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Chapter III:  Progress Report

1.         Since the last self-study in February 05, considerable developments have had an  
impact on the school since the last full visit.

	       Educational Impact:

	                      Timeline: 


	       School leadership changed


	SY 04-05

	 School leadership changed


	SY 05-06

	       School leadership changed


	SY 06-07

	       District superintendent changed


	SY 06-07

	Implementation of Corrective Reading

in middle school (Direct Instruction Program) All teachers taught DI Programs (social studies, science, P.E., electives, math, reading, and language arts, SPED, ESL) in two blocks


	August 2003
training and testing

SY 2003-2005


	Only reading and language arts teachers taught DI all day (includes SPED /ESL)


	October 2006

	Guam Education Policy Board Members Elected and Changed

	November 2006

	Department of Education changed to Guam Public School System


	SY 2006

	Guam Education Policy Board (GEPB) adopted the new Teacher Standards and Evaluation Instrument.
	August 2006

	Board Union Contract was agreed upon by Guam Federation of Teachers and Guam Education Policy Board.


	November 2006



	       Implementation of Connecting Math Concepts in Middle School (Direct Instruction Program) training.
	SY 06-07

Only 6th  Grade 


	Connecting Math Concepts in Middle School (Direct Instruction Program) training.
	Increased to 7th Grade

	All math teachers in grades 6th, 7th, and 8th teaching Connecting Math Concepts (CMC)


	SY 07-08

	         Public Law 28-45:  Every Child is Entitled to an Adequate Education Law by the Guam Legislature


	full implementation

October 2007



	         New Guam Education Policy Board Chairman and 

         Vice-chairman elected.

	January 2008



	District Action Plan (2008-2013) approval from the Guam Education Policy Board has been delayed.  Approval will impact Corrective Reading Program in Guam Public School System.

	March 2008


2. 
School’s procedure for the implementation and monitoring of the Schoolwide Action 

     
Plan: 

In 2005, the Guam Legislature passed and the Governor of Guam signed Public Law 28-45 called “Every child is entitled to an Adequate Public Education” (P.L. 28-45).  One article of the law changed the name from the Department of Education to Guam Public School System (GPSS).  To align our response with the new law, references to the Department of Education was replaced with GPSS.

Every year, the superintendent of education publishes an annual report card that indicates the performance of all Guam’s schools in relation to fulfilling the mandates of NCLB.  All public schools are given a score based on its rating in fourteen areas that are articulated in the DAP.  However, the challenge is that this evaluation is not given sufficient attention by district leaders and school communities.  This may be attributed to a lack of comprehensive in-service on the accountability structure of the GPSS and a strong emphasis from educational leaders to focus on this reporting system.  The GPSS leadership needs to ensure that sufficient time and resources are allocated so all stakeholders fully understand the goals and objectives of the public school system and the methods used to evaluate them.          

AIJMS was required by Public Law 26-26 to develop a school improvement plan to specifically address the deficiencies identified in the report card rating in SY 05-06.  To help insure a more concise action plan, the leadership team will be incorporating all of the different initiatives into one comprehensive school improvement plan (SIP) which addresses all major concerns including the WASC recommendations.  

3. 
Progress Report on the 8 WASC recommendations in 2005:  

The school’s leadership team served as the follow-up committee, with the school’s team leaders, department chairpersons, faculty, staff and administrators.  Focus group leaders met each week during lunch or on their prep periods. Information was passed along to all stakeholders for review and input.  The school’s web page served as another avenue in which stakeholders can view and add input to the leadership team. 

The following section narrates how the school has addressed each of the eight recommendations made by the previous visiting team. Please note that though several responses may include references to the period before the 2005 mid-term visit, the main focus of each response is on what has taken place since 2005. 


The professional development presentation on the District Action Plan by Eloise Sanchez, Associate Superintendent of Curriculum and Instruction gave the focus group leaders an explanation of the No Child Left Behind (NCLB) and Adequate Yearly Progress (AYP).  The following are excerpts of the presentation:
	INQUIRY
	COMMENT

	What is meant by the phrase “highly qualified staff” and what are the new requirements for certified and classified staff members?
	As of August 2002, the Guam school district officially adopted the Praxis I.  The test features multiple-choice questions in the selected content areas and an essay.  The Praxis I Test replaced the Guam Educators Test of English Proficiency, which the school system used since 1990.  Teachers who have already passed the GETEP are not required to complete the Praxis I.  As of August, 2007, the GEPB amended the teacher certification/recertification policies that include the Praxis II as one of the districts’s required exams to meet specific certification requirements.

	What is meant by the word sanctions?
	Sanctions are given when the SEA imposes “action steps” on schools who do not meet its AYP.  Some example of sanctions that SEAs have imposed includes restrictions on use of federal grants.  Whatever sanctions are used, it has to be in the SEA plan and in line with NCLB.

	What are the rights of parents to be informed about their child’s progress and the opportunity to change schools if the school fails to perform?
	Under NCLB, the school must make sure parents are informed about progress of his/her child.  In the event parents are not satisfied with how the school is helping their child, the parent can request the SEA to enroll their child in another school, including a private school.  Parents must be able to prove that the school has failed to teacher their child.

	What is meant by research-based curriculum and instruction to improve individual student’s academic performance?
	This refers to curriculum that is research-based.  There are research-based programs that have been developed after years and years of research conducted in schools.

	What is meant by “single school plan for improvement?”
	This refers to any school improvement plan that a school might have.

	What is meant by “single school plan for improvement?”
	This refers to any school improvement plan that a school might have.

	Why was there a focus on reading as the first step in the improvement cycle?
	Research shows that in order for a child to learn other subject areas, he or she has to first know how to read.  That is why the focus is on reading first before any other subject area.

	The District’s Progress in meeting the requirements of the NCLB and future plans for compliance.
	The District has developed the District Action Plan to include components in the NCLB.  The DAP will be reviewed by the GEPB on Monday, March 3, 2008

	The law and the responsibility of the district, school and individual staff members.
	Public Law 26-167 mandates that the district develop the DAP.  The schools will be involved in several components of the DAP (ie. Home-School Connection)

	What is meant by the AYP (Adequate Yearly Progress) scores?
	In the proposed DAP, under the Educator System section, the Annual Year Progress identifies the different criteria for the School Report Card. Indicators include the following: test scores, demography, reports of absences, mobility, course taking patterns, numbers of credentialed teachers, school size)

	What is meant by annual reporting of AYP scores?
	The Guam Education Policy Board initially adopted the education indicators and criteria for grading schools in October 2004.  The criteria for grading was revised and adopted by GEPB in September 2005.

	What are the consequences of inadequate improvement of AYP Scores?
	The grades shall include classifications for exceptional performance, strong performance, low performance and unacceptable performance.  When a school is within the low performance or unacceptable performance classification in any category, the school shall file a school improvement plan with the Superintendent and with the Board.


Each year, school level administrators make a concerted effort to review the goals and objectives in the SIP that are measured by gains in adequate yearly progress (AYP) with teachers and support staff.   Specifically, our SIP has three academic goal areas (math, reading, and language arts) to increase the number of students performing levels three and four on the Scholastic Aptitude Test (SAT10) by SY 13-14.    

At the beginning of the school year, teachers are issued an electronic teacher toolkit that contains school policies, forms, procedures, and other documents designed to assist them in the classroom.  The SIP is one of the documents and the goal areas are reviewed so new and 
incumbent teachers can assess student performance data from the previous year and determine the percentage of AYP increase required for the current year.  

Although the GPSS has embraced the NCLB and has structured itself to meet its requirements, Guam does not currently face any sanctions for non-compliance.   No formal articulation has been made of sanctions at the district or school level for not meeting AYP gains.  There are local sanctions for schools who receive a low school rating, however, the sanction is that they must submit a SIP to the Superintendent addressing the reasons for the low evaluation.  Currently, all schools are required to have a SIP regardless of their school rating.
Schools are simply required to ensure that the district’s content standards and performance Indicators are taught in conjunction with those skills measured on the SAT10 and that the goals/objectives outlined in each SIP are followed and evaluated.  


Board Policy 805 News Media Relations states: 


The Board encourages a policy of sound relations with the press and other communication media in the Territory.  The Superintendent of Education shall plan periodic releases to the press and other communication media, which will provide information to the community concerning its schools and various phases of the school program.  Notice concerning PTA meetings, school assemblies, items concerning the students or operations of a school; and other similar news item, may be submitted by the principal or his designee to directly to the various news media.  All news items that deal with the Department of Education’s Central Office or concerning Board policies must be submitted to the Superintendent’s Office for approval prior to release.

In terms of communication with the media, the district office would like to know when the media is at the school site.  This allows for all parties concerned to communicate and to have the district office in the loop to support the schools.  When the district office sends media personnel to the school, the schools are informed of who is coming, the topic of discussion, and to whom the questions are addressed. Presently, the school is content with the board policy dealing with the media; however, more proactive measures should be taken by the Public Information Officer to counter a lot of the negative publicity in the news by aggressively working with the media to capture many of the positive accomplishments of school communities.  In the meeting with Gerri Cruz, GPSS’s Public Information Officer, it was stated that presently this policy is being reviewed and may change.

In SY 06-07, GPSS Division of Curriculum and Instruction (C&I) provided an island wide staff development, which was held at George Washington High School.  Teachers signed up for classes in advance.  Classes ranged from student assessment, multicultural learners, GPSS personnel procedures, to teachers’ personal goals.

C&I has provided a myriad of staff development opportunities for our professional staff.  Members of our professional staff have participated in CPR/First Aide Certification and Re-certification, Conflict Resolution, Restorative Justice, Crisis Prevention and Intervention, Breaking Ranks II, and Project HATSA.


In SY 2004, the district transitioned from SAT9 to SAT10.  The district provided each school with a selection of different materials that fully explained the concepts covered in the instrument.  However, the district has not made an effort to ensure the continuity of distribution for new administrators.  The current principal arrived in SY 2005-2006 and has not been successful in finding the materials issued to the previous principal.  Presently, the district position for an administrator for Research, Planning, and Evaluation is vacant and is managed by the GPSS Certification Officer.
In the meeting with the focus group leaders and the division heads, the representative for Research, Planning, and Evaluation indicated that in order to provide the schools’ with the necessary reports, each school needed to make the request.  It was stated that depending on the number of other schools requesting data on student achievement and the number of personnel to run the reports will dictate whether schools will get the required information. 

Content area departments have been aligning the standards with the various skills tested on the SAT10 with the intent to prioritize the skills that need to be taught in each subject area. With a more clearly defined set of specific content and skills, the teachers have been working on the development of quarterly pre-and post-tests to assess learning and to monitor student progress. Within each quarter, teachers are also encouraged to develop formative assessment specific to each skill to be used for diagnostic and corrective purposes. In regular discussions with the department chairpersons, it is clear that each department, and each grade level within each department for that matter, is at a different stage of the process, however, all are moving in the same direction. Support and training in curriculum alignment, student assessment, and data analysis are needed to ensure the integrity and success of this process. 

The SAT10 item analysis contains the concepts that are assessed on the national test.  Each year on the full day of staff development, SAT10 data, as well as a refresher of quantitative analysis are presented to the faculty.  Data from the school is used to prioritize the skills taught to students.  The individual item analysis for each subject area and grade are provided to respective teachers and to be used as the primary focus for curriculum discussions within the departments.

Local funding is needed to request SAT10 printouts for the school in a timely manner. This delay is not addressed at the school level but at the legislative budget hearings for GPSS.


After the 2005 WASC accreditation visit, GPSS offered staff development training to faculty and staff.  C&I and Research, Planning and Evaluation (RP&E) carried out a SAT10 presentation to interpret and analyze previous scores.  In addition, C&I conducted training on video conferencing and curriculum alignment.  Since then, much of the training has been done through the school’s administration in the areas of curriculum development and data analysis. When student assessment scores from the SAT10 are received, they are presented and disseminated to all faculty members. During staff development days, SAT10 item analysis training is conducted with all teachers.  This allows the teacher to prioritize the skills that need to be taught to students.  The individual item analysis for each subject area and grade are provided to respective teachers and to be used as the primary focus for curriculum discussions within the departments. 

This year, SAT10 scores were grouped by grade level and then by team, allowing each teacher to see how their students in particular performed in relation to the school, other teams, the district and other schools on the island. The scores were presented and explained during grade level faculty meetings, department meetings and in individual team meetings with administration to ensure a basic level of understanding. Project HATSA also gave workshops in SY 07 and 08 on interpreting the SAT10 scores item by item.
RP&E is able to analyze school's achievement data and indicate the areas of weakness for teachers to concentrate on; however, it is not a standard practice for them to provide this support.  Schools have to request for the information.  In summary, SAT10 item analysis for determining what skills teachers should focus on is dependent upon the request of the school and available resources to fill the request.  

Since the mid-term visit in 2005, much of the staff development work of our school has been based on the standards set forth by the National Staff Development Council (NSDC) and Breaking Ranks II, particularly as they pertain to learning communities, collaboration, research and data driven decisions. 

GPSS schools are allotted one staff development day per semester where students are not present and teachers can focus on what’s at hand. In recognizing that staff development is not a “one-day” type of activity (as noted in the NCLB definition), school professional development efforts are infused in the day-to-day operations of the school, utilizing daily preparation periods as opportunities to cover quick topics and issues relevant to our profession, our school, and our students. 

For the past two years, two items were the central focus of our staff development efforts, accreditation and curriculum development. For accreditation, much of the work last year focused on the clarification of our school’s mission and ESLRs and on the preparation and training of the staff and faculty for the self-study. This was ongoing throughout last year during our staff development days and during several work sessions conducted during team planning periods. 

In knowing that curriculum development and its improvement is an ongoing process rather than a project to be completed, strong emphasis was placed on faculty knowledge and understanding of the process. The Curriculum Improvement Process was emphasized during one staff development day and department meetings in SY 05-06 and this year to ensure that faculty members had a working understanding of the process and its components. When they became available in SY 05-06 and this year, SAT10 scores were discussed and distributed. Workshops and meetings are ongoing with teams and departments to ensure an understanding of the assessment results and how they relate to our current curricular efforts. 

After the 2005 WASC accreditation visit, GPSS has offered staff development training to faculty and staff.  The Curriculum and Instruction Division (C & I) and Research, Planning and Evaluation (RP & E) carried out a SAT10 presentation to interpret and analyze previous scores.  In addition, the division of Curriculum and Instruction conducted training on video conferencing and curriculum alignment.  Since then, much of the training has been done through the school’s administration in the areas of curriculum development and data analysis. When student assessment scores from the SAT10 are received, they are presented and disseminated to all faculty members. During Staff Development days, SAT10 item analysis training is conducted with all teachers.  This allows the teacher to prioritize the skills that need to be taught to students.  The individual item analysis for each subject area and grade are provided to respective teachers and are the primary focus for curriculum discussions within the departments. 

RP&E is able to analyze school's achievement data and indicate the areas of weakness for teachers to concentrate on; however, it is not a standard practice for them to provide this support.  Schools have to request for the information.  In summary, SAT10 item analysis for determining what skills teachers should focus on is dependent upon the request of the school and available resources to fill the request.  

As of this self-study, the school Principal has remained a constant factor for two consecutive years.  Therefore, this improvement from the previous self-study in 05 has allowed AJMS community stakeholders and students the opportunity to participate in a relevant and coherent curriculum that supports the achievement of the ESLRs.  Among Assistant Principals, GPSS is committed to maintaining continuity and stability, yet, due to the shortage of certified school administrators, the district assesses at the beginning of each school year, the number of certified school leaders and attempts to balance the number of certified personnel at each site.  

At the school level, employees who have paid into their retirement must wait for the GPSS to allocate funding to the Government of Guam Retirement Fund.  The retirement obligations of those whom are deemed eligible to retire are paid off to allow them to retire.  Due to funding issues, employees’ deductions are delayed and may prevent the employee from retiring until the problem is resolved.  Presently, the GPSS has fervently tried to pay into the retirement fund so that employees may choose to retire on a timely basis.  

Ray Miranda, GPSS Assistant Comptroller, talked about the two retirement plans; Defined Contribution (New plan after 1995) and Defined Benefit (Old plan).  The GPSS is now making all current retirement contributions for both plans; however, they still owe millions of dollars on the DB plan.  The debt is with FY 2003-2005 when contributions were not made.  The Guam Legislature passed legislation that allows employees under DB to retire even without all their contributions made to the retirement fund.  With the new law, the Retirement Department will issue GPSS the cost of the outstanding contributions.  GPSS forwards this bill to DOA who secures the necessary funding for the employee.  All penalties and fees are incurred by DOA.Though the problem affects the employee at the school level, decisions at the district level and legislative levels contribute to this issue.  













































8.  That the department of Education assume its obligation to the teachers, staff, and administration to remit to the retirement fund the monies necessary to allow those eligible for retirement to do so.





7.  That the Administrative Leadership Team of the school remain in a school for a sufficient period of time to allow for planning, executing, and evaluating the plan of action jointly developed by the stakeholders of the school.





6.  That the district and school administration provide to each teacher a summary of student academic concept weaknesses fro the SAT9 and SAT10 reports generated by RPE to be remediated for each class. The administrative office should also furnish each teacher a simplified chart indicating SAT9 and SAT1o test item number the matching district owned curriculum material that be used to remediate each test item concept.





5. That the research planning and evaluation division of the Department of Education give a summary of student academic performance weaknesses to be remediated.





4. The teacher be given by the research planning and evaluation division a two column printout that lists each of the SAT10 and the district adopted material used to teach that concept.





3. The GPSS staff should aggressively pursue in-service and technical assistance to site staff in gathering student academic performance and data formatting and presentation styles so that the required dates/scores are reported to the federal government, community, staff and parents.








2.  That the district administration reduce the obstacles and assist the school in the implementation of Board Education Policy 805, to relate to the public via the media positive progress, activities and operations at the school.








The Visiting Committee recommends that the district office staff conduct intensive staff in-service to inform the staff of the district’s progress in meeting requirements of the No Child Left Behind Law that was passed in January 00, and also, the district’s plans for compliance in the future. The in-service should include detailed explanation of:


The law and the responsibilities of the district, school and individual staff members.





What is meant by the AYP scores?





How AYP scores are determined and reported





What is meant by annual reporting of AYP scores?





What are the reporting requirements?





What are the consequences of inadequate improvement in AYP scores?





What is mean by the phrase “highly qualified staff” and what are the new requirements for certified and classified staff members?





What is meant by the term sanctions?





What are the rights of parents to be informed about their students’ progress and the opportunities to change schools if the school fails to perform?





What is meant by research-based curriculum and instruction to improve individual student academic performance?





What is meant by “Single School Plan for Improvement?





Why was there a focus on reading as the first step in the improvement cycle?





What subject areas follow in the sequence for improvement?








AIJMS students will acquire knowledge and positive attitudes, become life-long learners, and be responsible citizens        Page 27
AIJMS students will acquire knowledge and positive attitudes, become life-long learners, and be responsible citizens        Page 36

