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Chapter IV:  Self-Study
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Category D:  Resource Management and Development

D1:  Resource

To what extent are the resources available to the school sufficient to sustain the school program and effectively used to carry out the school’s purpose and student achievement of the expected school-wide learning results?

Agueda I. Johnston Middle School (AIJMS) in conjunction with its parents and the community have exerted much effort in finding alternative resources to foster school operations to ensure student learning and the accomplishment of the school’s mission and ESLRs.

School Budget 

The Guam Public School System’s annual budget is funded from the Government of Guam’s General Fund, as well as from the Federal Government under the Title VI Consolidated Block Grant.  Administrators and the administrative assistant develop each school’s budget with input from GPSS Central Office and the school’s teachers.  Concerns regarding essential equipment, supplies, and materials needed for the school’s operations to carry out its vision, mission, and ESLRs are shared and considered.  

AIJMS’ budget for fiscal year 2008 is $9,219,655.  The budget is broken down into categories including, but not limited to, personnel services, operational costs, which cover school supplies and materials and contractual services, and Capital Improvement Projects (CIP).  More than 50% of the school’s budget is used for personnel services, which is a total cost of about $5.5M.   Operational costs make up another $1.5M of which about $631,000 is used for contractual services, about $130,000 for supplies and materials, and about $572,000 for equipment.  However, much of the operational costs allotments released for school use is dependent on how much is received by the government’s general fund.

Teachers were surveyed on whether or not the school’s budget is able to provide an adequate level of education. The graph below illustrates that the majority of teachers consider the school’s budget to be insufficient. The survey items were as follows: 

Item 1:  AIJMS provides sufficient funds for different leaning programs and activities.

Item 2:  Teachers are given a fair amount of the school’s budget to support their content area.
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Although AIJMS experiences budget constraints, the school and the community have managed to work together in finding alternate sources for funding.  Some of the funding is received through grants awarded to the school, including a library grant, Project HATSA, and Project Menhalom.  Funding for library resources are provided through funds received by the Passport Office.  Project HATSA is a federally funded program, which supports the implementation of technology in the classroom, teacher training, and the development of administrator and teacher standards and their respective evaluation instruments.  Project Menhalom is a federally funded program which targets improving student behavior through a successful character education program and use of the SWISS software to analyze data to allow for immediate interpretation of behavioral trends.

Some of the innovative strategies used include, but are not limited to, in-house fundraisers or collections and donations from local companies.  Some fundraising activities are the use of vending machines on campus as a means of producing some revenues for SBA; participation in General Mills Box Tops for Education Program to support our athletics program; parent-teacher organization; and school clubs and organizations’ fundraisers.  Teachers in classes such as science and computer science collect lab fees to assist with the purchase of materials and supplies.  In addition, the school has received a donation from Guam Phone Book of $904 for 
distributing the phone books to students to take home; a 10% donation from King’s Restaurant for its breakfast and lunch ala cart sales; from Guam Environmental Protection Agency (GEPA) payment based on the weight of aluminum cans which the school collects and recycles.  The school has also received an Agueda I. Johnston Commemoration family donation of $1000 which was used to purchase band equipment and nursing supplies for the students. 

Facilities

The school was built about 41 years ago and has aged over time.  The campus consists of five wings containing 71 classrooms, a gymnasium, a dining hall, a library, and a variety of offices, such as administrative and counseling offices, and a soccer field.  Work requests have been submitted to repair and maintain many of our building commodities, such as the air-conditioning system and student restrooms.  Because of a small maintenance division and an occasional lack of funds for contractual services, the school’s personnel tries to beautify and maintain the school to mask the normal wear and tear of the building, as well as to maintain a safe environment for students.

While many of Guam’s other public schools receive contractual custodial services, our school has relied on four custodial personnel.  They are generally responsible for the daily cleaning of classrooms, restrooms, and other such facilities.  In addition, they complete other school beautifying tasks, which include but are not limited to, painting, grass-cutting that is currently done two hours a day, water blasting, as well as supervising students during breakfast, breaks and lunchtime.

Main Office

Since last year, AC units have been replaced thus keeping the classrooms as the main priority for work.  Furniture in the main office, counseling office and classrooms in the vicinity have received furniture (bookshelves, executive desks, leather chairs, shelves) from a local book company.  Supplies have been replenished, but the condition of the supply room needs to be inventoried and organized.  Phones, donated by the Guam Telephone Authority have become the main source of communication.  The bell system is one of the means for student transition from class to class.  Support staff uses whistles during a power outage.  Secretarial staff has exhibited the most courteous etiquette at the front office to visitors at our school.

There are several areas of concern in regards to the main office. The AC, intercom, and bell system need to be updated. The computers and furniture need to be replaced, as well as the radio system used by administrators and aides (current radios die out quickly). In addition, the visitor’s area and counseling department space is limited, which makes it difficult for parents, students, and counselors to meet.  The location of the Student Support Office or SSO, which is separate from the main office, poses a challenge for communication and accessibility. The holding area, which is used to deal with conflicts, is inadequate. In addition, the computers that the staff relies on are outdated.

AIJMS has a full time nurse, and a reception assistant, but this assistant has been detailed to our front office since September of 2006.  The nurse’s office has two curtained off beds, medicine cabinets, a refrigerator, sink, and a small waiting room.  Our nurse feels that we are in need of small private bathroom for the office, and a private conference area where students could discuss private matters with her and not be overheard.

The paramount areas of concerns and points of improvement in classrooms are as follows:  Reliable basic cleaning of the rooms (i.e. empty trashcans, wiping the chalkboard, sweeping, mopping), a phone for each classroom, additional display space (i.e. bulletin board and shelving), replace missing or broken  tiles as well as Plexiglas on the windows, each classroom should have at least one computer with internet access,  regular maintenance of the air-conditioning system in addition to fresh paint on walls every couple of years or when needed.
For the school year 2006-2007 it was recommended that improvements/repairs be done on the restrooms on campus.  Some of the areas of concern were the leaking toilets, sinks, and broken doors.  Another area of concern was the floor and the “proper drainage’ of the leaking water.  To fix the problem of the restrooms, solutions range from actually making the repairs to preventative measures; such as stationing school aides outside restrooms.  With this suspension students will be faced with a lesser chance to destroy or damage the facilities.  On a follow-up review, the restroom facilities still have problems and the lack of manpower has prevented school aides from providing supervision (outside the restroom facilities).
The graphs below display the survey results in regards to the perceptions of teachers, support personnel, and students regarding the adequacy and condition of AIJMS’ facilities. The items for the graph below are as follows: 

Item 1:  I feel that students have adequate facilities in which they can work individually or in groups.

Item 2:  Adequate facilities are available for my use during my personal and team preps for grading papers and meeting with parents.

Possible suggestions to improve the AIJMS schoolyard can be divided into several objectives.  The school border is in definite consideration of refinement.  The suggestions that relate directly to the structure, involve the restoration of the school fence, as well as a secure gate that can be locked properly.  These objectives relate directly to the safety and security of all the entities of the school.  Even the proposal of a security system built into the fence boundary was designated as a goal.  The other area of focus relates to the designation of personnel.  These personnel would be ideal for engaging in such responsibilities as maintaining the grass during the rainy season, as well as supervising the blind areas around the school.  Other goals centered on the comfort of students such as a possible extended canopy and an increased seating area for students during assemblies or activities.  In addition, designated areas for certain activities would be preferable.  

At present, AIJMS has a dedicated staff that tries their best to manage the students for the sole purpose of safety.  The fence is not in perfect shape, with some unsightly holes.  School aides and teachers try their best and work together to ensure that students are supervised.  The grass is maintained every day with the custodial staff shouldering the burden.  There are some designated areas for students to participate in specific activities, such as lunch detention picking up trash.  For example, the gymnasium is used for basketball.  
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The results of the graph show that 61% of teachers whom responded to the survey indicated that students do not have adequate facilities in which they may work individually or in groups.  Seventy-eight percent of the same respondents, however, felt that adequate facilities are in existence for their use during preparatory periods to conduct work-related activities.

The following graph shows data on the perceptions of adult personnel toward the maintenance of the school’s facilities. As indicated by the graph, 65% indicated that the facilities are well maintained and provide an environment conducive to learning.  The students, however, do not feel that the school has a clean environment, as indicated by 55%.
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The school’s budget for equipment and supplies for FY 08 is $702,586, but as mentioned earlier, its release for school use is dependent on the amount received by the government’s general fund.  During the budget proposal process though, teachers and support personnel are invited to request items necessary to enhance the student learning process. 

The data gathered using the following statements are displayed in the graph below:

Item 1:  The quality of supplementary materials for teachers needs to be greatly improved.

Item 2:  The resources received by the school are sufficient to accomplish the ESLRs.

Item 3:  The supplies and materials available are adequate to complete my assigned task.

Item 4:  There are sufficient instructional materials to meet the ESLRs.
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As can be expected, because of the result of the lack of funds released, an astounding 89% of the teachers indicated that the amount of materials received needs to be greatly improved.  In concert with that concern in Item 1, Items 2-4 reflect that an average of 68% of the teachers received insufficient or an inadequate amount of resources to accomplish tasks and much less the ESLRs.  There was, however, quite an even split amongst students regarding the amount of school supplies distributed. 
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Textbooks 

The district’s textbook adoption policy requires that adopted textbooks be replaced at least once every five years.  The arrival of textbooks was delayed simply due to a lack of funds thus negatively impacting the learning process to some extent because there are not enough books to accommodate each student. Currently, the social studies department is experiencing this effect since class sets are all that is available.  In spite of this, social studies teachers are still able to accomplish the school’s mission and ESLRs by utilizing other resources. 

Library Resources

A 5-Year-Library-Plan for the library was created in SY03-04.  The plan then began its first year of implementation in SY 04-05.  This document is scheduled to expire in 2008.  As it is, most of the goals from the plan have been achieved.

The library at AIJMS has seen many changes over the past four years, mostly for the better.  The biggest change has been the addition of the computer technology component.  The library went from no computers (for student access) in 2003, to 15 modern-networked, Internet-ready computers that are well set up for the needs of our students.  In addition, all of the books have been bar coded for easier cataloguing and circulation, which has been automated and is now done with a computer. In October 2008, our card catalogue was removed and now students search for books on the computers in the library. 

The issues in regards to technology brought up last year stemmed from student usage of computers, teachers capabilities and the installing of AVG antivirus Programs.  As for this year, 80-85% of computers on campus have AVG antivirus Programs installed.  This includes a 2-year subscription to 115 licenses.  There are no new computers with a majority of classrooms with only one computer.  Some classes have several computers, but these classes only make up a small fraction of the total school community.  More students have access to computers this year due to their signing of the accepted usage policy (AUP).  To further bring technology to our students another Computer Science class was opened up.

E-Rate has provided the library with Internet networking infrastructure. This upgrade has allowed the computers to remain in use whenever they are available for students.  The library opens 30 minutes before school begins every morning.  As a result, the library fills to capacity every lunch period.  There is a constant waiting list for computers.

Students use the computers in several ways.  Students search for specific information using Microsoft Encarta installed on each hard disk, or the internet.  Students use word processors and desktop publishing software to type and print documents, often they type at their home and bring their work on floppy disks or flash memory drives to print at the library.  Some students practice typing using a typing lesson program.  Some students use the Internet for reading about current events or for serendipitous browsing for pleasure.  Teachers occasionally bring their classes to the library; hence the library is used this way on most days.  Teachers use the library’s computers and Internet resources for researching and printing documents.

The library receives funding for book purchases each year. The library orders 300 to 400 new books per years based on recommendations from teachers.   The library has roughly 9,200 books in its fiction and non-fiction collections, which represents roughly a 4% annual turnover rate of books.  Each year the library weeds from its collection of books that are no longer useful.

Areas for Growth

· Provide students with adequate facilities in which to work as individuals or in groups
· Improve maintenance and cleanliness of campus

· Research grants as a means of supplementing the lack of funds

Evidence

· AIJMS school budget

· Observable state of facilities and equipment 

· Fixed asset inventory

· Work request record

· Non-appropriated funds (club and organizations)

· Student Activity Account Standard Operating Procedures (SOP)

· Administration Account SOP

· 5-Year Library Plan

· Library Inventory

· Listing of donations from local companies, school-community partnership agencies, and community 

· Grant awards to the school program from Project HATSA and Project Menhalom 

D2:  Resources Planning Criterion

To what extent do the governing authority and the school execute responsible resources planning for the future?

Resource Planning

Responsible resource planning by the governing authority and the school is evident in the submission of budget proposals, which include teacher input with respect to materials needed for the school year. Although the school requests equipment and supplies, the allocation relies heavily on the ability of the Guam Public School System to distribute the funds. As mentioned previously, the equipment and supplies budget for FY 08 is $702,586; however, AIJMS has not yet received these funds.  

Non-Appropriated Funds 
Money generated by the school’s clubs and organizations fundraisers is placed into the non-appropriated funds or NAF. Clubs and organizations must follow the guidelines stated in the NAF handbook in addition to providing written consent for approval for the use of the money. The money fundraised by student activities goes directly into a student account. Club and organization advisors or students request money by way of a voucher, which is reviewed by the money committee.  The money is primarily used towards acquiring classroom materials and financing school trips (i.e. Close-Up). In addition to a student account, the NAF includes an administrative account. The purpose of this account is to manage expenditures, such as wet-garbage revenue, Pepsi vending machine profits, King’s Ala Carte revenue, and community donations.  

The data gathered using the following statements are displayed in the graph below:

Item 1:  Teacher input is valued as to how non-appropriated funds are allotted.

Item 2:  Teachers are knowledgeable of how non-appropriated funds are used.

Item 3:  Non-appropriated funds are used to support my content area.

Item 4:  Non-appropriated funds are used to support the ESLRs.
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It is interesting to note that the survey above indicates teachers are not aware of the uses of non-appropriated funds. Out of the 36 teachers who responded, only 11% are knowledgeable in how non-appropriated funds are used.
Federal Funding

The federally funded programs at AIJMS adhere to the rules of the GPSS federal division, which is separate from the school’s budget. Materials for the Direct Instruction program are exclusively financed through federal funding. Other sources of federal funding are awarded to the school through grants, such as HATSA and Project Menhalom. 

Technology Plan

A technology committee was developed to help enhance the student learning experience by bridging the gap between technological instruments (i.e. computer hardware/software, televisions, projection devices, VCRs, DVD players, CD ROMs, etc) and the classroom.  The committee is expected to project three years into the future as to what the school needs to advance technologically with further yearly updates.   In addition, the school benefits from the E-Rate program that makes it possible for each school to have access to Internet services and phone lines, thus improving communication among parents, faculty, staff, and administrators. Currently, AIJMS is working towards making sure that each classroom is equipped with phones and computers with Internet access. 

Community Assistance
AIJMS has recently taken the initiative to actively participate in recycling aluminum cans to help earn extra revenue. The amount of funds the school receives depends on the amount of cans collected. For example, 40,000 pounds of aluminum can earn up to $32,000, depending on the current value of aluminum. The $32,000 will go directly to the school; however, $1,571 will be deducted to cover shipping costs. The success of this program heavily depends on community assistance, which we have already seen the benefit of their contributions by the number of cans that have been brought in. 

Another means of raising funds through community assistance is the collection of General Mills Education Box Tops.  AIJMS’ Athletic Director has spearheaded the program for the past five years, which has benefited the school’s interscholastic sports. Currently, this is not a school wide initiative. Only a few teachers help collect box tops. Nevertheless, students with the help of their families have made it possible for AIJMS to achieve second place for the last four years. A total of $2000 has been awarded to AIJMS ($500 each year). The proceeds have been used to help pay for end of the year awards, such as water park admissions, t-shirts, lunch, ribbons, trophies, etc. 

In addition, the community (parent teacher organization, out of district parents, Department of Youth Affairs, the mayor’s staff of Umatac, Ordot, and Chalan Pago, as well as AIJMS faculty and staff) assists the school through volunteer work or by donating materials for the upkeep of the school’s facilities, such as water blasting, bush cutting, painting, and campus clean ups (Happy Labor Day). 

Furthermore, Agueda I. Johnston Middle School has also anticipated the need for additional resources by closely working with local businesses and community groups. AIJMS’ sister partnership agencies, Naval Hospital and Guam Waterworks Authority, volunteer and provide assistance, as well as donations.  Local businesses (i.e. Pepsi, Bestseller, and Coca Cola) have also generously donated to the school. 

Although, AIJMS has sought outside assistance regarding resources, teachers, faculty, and staff still continue to feel the negative impact due to lack of funds, which in turn has affected the availability of cleaning materials, photocopies (teachers were allotted 1000 copies per quarter for instructional use, but has currently decreased to 500 copies per quarter as of 3rd quarter due to lack of funds), textbooks, and equipment for general maintenance. 

Again, these issues have been subsidized through local grants and personal contributions.

Evidence
· AIJMS school budget

· Technology Plan

· Non-Appropriated Funds Handbook

· Non-Appropriated Funds (club and organizations)

· Student Activity Account Standard Operating Procedures (SOP)

· Administration Account SOP 

· Technology Plan

· Listing of donations from local companies, school community partnership agencies, and community 

· Grant awards to the school program from Project HATSA and Project Menhalom 
Areas for Growth

· Research grants as a means of supplementing the lack of funds

· Complete availability of computers and phones for each classroom

· Adequate resources for instructional use (i.e. photocopies)

· Increase communication as to how Non-Appropriated funds are utilized

Areas of Strength

· Strong community involvement from:

· School Community Partnership Agencies

· Various Mayor staffs

· Parental involvement (Parent Teacher Organization and Out of district parents)

· Student involvement

· Federal Grants

· Clubs and Organizations’ fundraisers

· AIJMS’ still continues to foster student learning continues, despite budget constraints
· Community assistance (monetary contributions and labor) to help sustain school operations

· The faculty and staff continue to resourceful in obtaining and utilizing innovative methods to further enhance student learning

· The faculty and staff’s ability to tap into other resources to help funding issues (recycling program, General Mills Education Box Tops, E-Rate program, Guam phonebooks, etc)
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AIJMS Students will acquire knowledge and positive attitudes, become long-life learners, and be responsible citizens
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				I feel that students have adequate facilities in which they can work individually or in groups.		Adequate facilities are available for my use during my personal and team preps for grading papers and meeting with parents.
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				Teacher input is valued as to how non-appropriated funs are allotted.		Teachers are knowledgeable of how non-appropriated funds are used.		Non-appropriated funds are used to support my content area.		Non-appropriated funds are used to support ESLERs.
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				Item 1		Item 2		Item 3		Item 4

		Agree		32		13		10		10

		Disagree		4		22		26		27

		Don't Know		0		2		0		0

				34		35		36		37

		raw data

		AIJMS provides enough school supplies.

				Students

		Agree		212

		Disagree		209

		Don't Know		59

				480





Equip&Supplies

		



Students

Number of Students

AIJMS provides enough school supplies.
(Student Survey)



Facilities

		



Agree

Disagree

Don't Know

Number of Teachers

Equipment and Supplies 
(Teacher Survey)



Non-Appropriated 

		

		raw data

				I feel that students have adequate facilities in which they can work individually or in groups.		Adequate facilities are available for my use during my personal and team preps for grading papers and meeting with parents.

				Item 1		Item 2

		Agree		14		28

		Disagree		22		8

		Don't Know		0		0

				36		36

		raw data

		The facilities at AIJMS are well maintained and provide a positive learning environm

				Support Staff		Teachers

		Agree		5		13

		Disagree		5		24

				10		37

		AIJMS has a clean environment.

				Students

		Agree		160

		Disagree		262

		Don't Know		53

				475





Non-Appropriated 

		



Students

Number of Students

AIJMS has a clean environment.
(Student Survey)



Textbook

		



Agree

Disagree

Number of Teachers and Support Staff

The facilities at AIJMS are well maintained and provide a positive learning environment. (Teacher and Support Staff Survey)



		



Agree

Disagree

Don't Know

Number of Teachers

The Adequacy of Facilities 
(Teacher Survey)



		

		raw data
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				Item 1		Item 2		Item 3		Item 4

		Agree		11		4		3		7

		Disagree		15		23		17		12

		Don't Know		10		9		16		18

				36		36		36		37





		



Agree

Disagree

Don't Know

Number of Teachers

Non-Appropriated Funds
 (Teacher Survey)



		raw data

		There are enough textbooks for each student.

				Students

		Agree		227

		Disagree		196

		Don't Know		55

				478





		



Students

Number of Respondents

There are enough textbooks for each student.




_1268810646.xls
Chart7

		Support Staff		Support Staff

		Teachers		Teachers



Agree

Disagree

Number of Teachers and Support Staff

The facilities at AIJMS are well maintained and provide a positive learning environment. (Teacher and Support Staff Survey)

5

5

13

24



school budget

		

		raw data

				The school provides sufficient funds for different learning programs and activities.		Teachers are given a fair amount of the school budget to support their content area.
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				The quality of supplementary materials for teachers needs to be greatly improved.		The resources received by the school are sufficient to accomplish the ESLR's.		The supplies and materials available are adequate to complete my assigned task.		There are sufficient instructional materials to meet the ESLRs.
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				I feel that students have adequate facilities in which they can work individually or in groups.		Adequate facilities are available for my use during my personal and team preps for grading papers and meeting with parents.
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