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Chapter V:  Schoolwide Action Plan
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Throughout the self-study process, the accreditation leadership team (ALT) worked diligently with all stakeholders in each focus group (FG) to identify and prioritize areas for growth.   Numerous hours were spent by group members reviewing and examining data to develop an action plan that addressed the three most critical growth areas. The initial direction of the school community was to use the existing School Improvement Plan (SIP) as the tool to address these areas, however, after careful review, it was determined that it did not directly address the priority growth areas identified by all stakeholders.  Therefore, the ALT decided to ensure everyone had an opportunity to review the areas for growth and develop an action plan to specifically address these areas.  

After identifying all the areas of strength and growth, each FG was presented with a consolidated list of growth areas to review and prioritize.   From this process, each group selected their top ten.   Each of these priorities was then discussed at length by stakeholders and narrowed down to three main goal areas.  This process was invaluable and a great opportunity to provide ownership and direction for the school community.   

The ALT met and decided to develop the action plan using teacher team home groups.  The staff was included in these teams and met during the team planning periods to provide their input.  Each of the nine teams was presented with the framework for an action plan and asked to complete the information.  After this step was completed, nine different products were consolidated.  All the teachers and staff agreed to empower the ALT members to compress each team’s work into three unified documents.  The action plan was presented to all stakeholders on February 15, 2008 for their final review and endorsement.   

The priority areas for growth of the Agueda I. Johnston Middle School Schoolwide Action Plan are as follows: 

1. Gather, analyze, and use the data from all student assessments to identify the instructional needs of teachers, so that meaningful staff development can be planned to increase student achievement.  

2. Decrease student discipline referral rates and provide organized and effective intervention plans. 

3. Explore ways to involve more parents in their child’s curricular and co-curricular education and provide ownership of their child’s education.  

	STATEMENT OF AREA FOR IMPROVEMENT:  Gather, analyze, and use the data from all student assessments to identify the instructional needs of teachers so that meaningful staff development can be planned to increase student achievement.

Rationale:   Staff development, which focuses on the learning needs of teachers based on the analyses of all student assessment, would enable AIJMS to increase student achievement particularly as measured on the SAT10.  

Supporting Data:

1. Reading:  16% of 6th graders, 9% of 7th graders, and 12% of 8th grader are scoring at SAT 10 levels 3 and 4 levels. 

2. Language Arts:  15% of 6th graders, 13% of 7th graders, and 14% of 8th grader are scoring at SAT 10 levels 3 and 4 levels. 

3. Math:  7% of 6th graders, 6% of 7th graders, and 5% of 8th grader are scoring at SAT 10 levels 3 and 4 levels. 

ESLRs: Problem Solvers; Innovative Thinkers; Responsible Contributors; Academic Achievers; Technologically Literate; Effective Communicators; Successful Learners




Action Plan

	Specific Steps


	Timeline
	Responsible Persons
	Professional Development Resource Funding
	Means to Assess and Monitor Progress
	Report Progress to all stakeholders
	SIP Reference (If Applicable)

	Each school year, all teachers are given the instructions on how to administer student assessment in their subject area with a skills assessment checklist (SAC), Learning accountability , monitor forms (LAMF), and curricular  guides for all grade level classes.

	 August 2008
SAC and lAMF are submitted 10 days after the end of quarter.

	Administrators

HATSA Staff Development Committee 
	Staff development days
Curricular Guides from each subject area

LARM document
	Agenda for Teachers 

Assessment instruments from the subject areas
	List of teachers who can administer student assessment tests

Assessment instruments
	SIP

I.A Student

SAT10 Stanines

	Assessments will be given to students 
	During the first week of every quarter, assessments will be given to students
	Teachers

Administrator for Curriculum and Instruction
	Team meets to gather and correlate all student results
	Students who are misplaced in a program will be placed appropriately

Teachers will be given support at this time

Data sheets will be gathered by subject area
	Teachers will explain results during the parent conferences

Results will be posted using student numbers

	SIP

I.A  Student 

SAT10 Stanines

	Assessments will be given at the end of every quarter
	One week after the end of the quarter, data will be collected and analyzed by teachers
	Teachers

Administrator for Curriculum and Instruction


	Teams will  analyze student data
	Students who are misplaced in a program will be placed appropriately

Teachers will be given support at this time

Data sheets will be gathered by subject area
	Data will be analyzed:

Student percent of change will be posted for all stakeholders
	SIP

I.A  Student 

SAT10 Stanines

	After assessments are given and student data is collected, teams and departments will meet to discuss academic progress
	One week after the end of the quarter, data will be collected and analyzed by teachers
	Teachers

Administrator for Curriculum and Instruction


	Teams will meet during one week after the end the quarter to analyze student data
	Students who are misplaced in a program will be placed appropriately

Teachers will be given support at this time

Data sheets will be gathered by subject area
	Data will be analyzed:

Student gains / loss will be posted to all stakeholders
	SIP

I.A  Student 

SAT10 Stanines



	Based on student data, teacher training needs will be assessed
	Staff development day each quarter
	HATSA Staff Development
	Local resources from University of Guam

HATSA
	Evaluation by teachers on the training

Each department will create rubrics based on subject area
	Survey teachers and post results to all stakeholders
	SIP

I.A  Student 

SAT10 Stanines

	Staff development days should be once a quarter to meet the instructional needs of teachers

	October 2008

January 2009

April 2009
	Curriculum and Instruction, District Level

 Administrators

	Curriculum and Instruction, District Level
	Relevant to subject area
	Plan next staff development based on student data and teacher needs
	SIP

I.A  Student

 SAT10 Stanines

	Corrective Reading (including Language)

1. Provide placement test to determine CR level for student

2. Provide schedule to fit appropriate placement for student

3. Implement program accordingly
4. CR/CMC teachers complete and submit weekly Lesson Progress Charts (LPCs) along with other forms of data on all students: Lesson Progress, In-Program tests, and independent work.  These are submitted to the CR Coordinator at the end of the week.
	Ongoing
	Reading Coordinator, Counselors, CR Teachers, and Teachers’ Assistants
	DI federal funds
	Weekly PDAC

LPCs 

LPR
Reading Coordinator

Peer Coaches

Administrators analyze the data and report findings, concerns, and remedies during Principal’s Data Analysis Conference that occur weekly.
	Teachers, Administrators, Superintendent, Reading First Center, and Direct Instruction Manager
PDAC reports are sent to the district DI coordinator and off-island DI implementation manager.  They provide additional assistance for remedies.
	SIP

I.A  Student

SAT10 Stanines

	Connecting Math Concepts 

1. Provide placement test to determine CMC level for student

2. Provide schedule to fit appropriate placement for student

3. Implement program accordingly
4. CR/CMC teachers or RC give out-of-program tests to monitor student mastery of skills.
	Ongoing
Mid-level and end of the level
	CMC Teacher, Reading Coordinator
RC, Teachers and Teachers Assistants
	DI federal funds
	Weekly PDAC

LPR 
Test results are recorded and submitted to the RC.  Students are moved to the next level or remedied and retested.
	Teachers, Administrators, Superintendent, Reading First Center, and Direct Instruction Manager
Quarterly reports are based on information from the LPCs and tests.  They are compiled and sent to the superintendent to be included in the district report for all stakeholders.
	SIP

I.A  Student

SAT10 Stanines

	All subject areas exclusive of DI, CMC and math 

1. Develop and/or re-evaluate quarterly pre-and post test per grade level, per department and/or content area

2.  Dissemination of tests and established testing dates (during orientation for new teachers)

3. Grade and Tabulate test scores

Meet as a department to address needs of lowest performers and/or incorporate needed staff development


	Administer pre-and post tests on a quarterly basis

Teacher 
Orientation in SY 2008-2009

Pre-test within 2 weeks of the start of the quarter
Posttest within 1 week of the close of the quarter

Quarterly

By Semester
	Curriculum Administrator

Department                   Chairperson and/or Curriculum Administrator

Content Area Teachers

Teachers           Administrator

Teachers            Administrator
	GPSS Budget


	Mid-quarter progress reports and quarterly exams

(May include oral, written, or hands-on demonstration or projects)
	Parents, students, teachers, and Administration


	SIP

I.A  Student 

SAT10 Stanines



	  Mathematics

1. Using WRAT and SAT scores as well as placement tests to place students into accelerated, regular, or remedial classes 

2. Implement remedial programs for 7th and 8th graders placing 4th grade and below on the WRAT; and for 6th graders placing 3rd grade and below on the WRAT

3. Identify weak skills in the SAT 10 to develop and share lessons to address these skills

4. Use the adopted GPSS curriculum guides and SAT 10 alignments to teach grade level skills.  

5. Report pre and post WRAT scores each grade taken

	SY 2008-2009


	Math teachers, curriculum administrator


	GPSS Budget
	WRAT scores

SAT 10 Item Analysis reports

Below-grade-level story problem material to address the weakest math skill of problem solving

Training for math teachers on Excel

Analyze data on skills assessment
	Teachers, Administrators, 
	SIP

I.A  Student

SAT10 Stanines

	Special Education

1. Ensure most current assessments are used for pre/post tests given to every student at the beginning and end of each school year
2. Insure that students remain on task and work toward 80 to 90 percent mastery

3. Allow students to self-evaluate mastery of their skills to ensure academic success

4. Utilize available resources to gather, analyze, and assess data

5. Ensure consistency with assessment tools given by grade level with all teachers

Ensure the educational needs of individual students are met

	SY 2007-08
	Teachers, One-to-one Aide, IEPC, Administration, Counseling, Nurse, Parents, Social Worker, Itinerant Service Providers, and all other pertinent school personnel, Dept. Chair, Team Leader


	
	In-Service Training for teachers 

Test analysis from teachers
	Daily

Weekly

Mid-Quarterly

Quarterly
	Student Performance

 Home School Connection

SIP

I.A  Student

SAT10 Stanines


	STATEMENT OF AREA FOR IMPROVEMENT:  Decrease student discipline referral rates and provide organized and effective intervention plans.

Rationale:   Student disciplinary problems continue to be an ongoing challenge.  Innovative interventions should be developed to encourage a safe and nurturing environment to promote student achievement.  Youth Risk Behavior Survey to help drive decision making. 

Supporting Data:   

SY 04-05                                                                                                   SY 05-06                                                                                               SY 06-07

6th Grade 23% of students were suspended                                        6th Grade 0% of students were suspended                                       6th Grade 20.3% of students were suspended                    

7th grade 23% of students were suspended                                        7th grade 2% of students were suspended                                        7th grade 19.4%  of students were suspended

8th Grade 43% of students were suspended                                        8th Grade 2% of students were suspended                                       8th Grade 30% of students were suspended 

The overall student suspension rate for SY 04-05 was 30%; the overall student suspension rate for SY 05-06 was 1%; and the overall student suspension rate for SY 06-07 was 22.8%.            

ESLRs: Problem Solvers; Innovative Thinkers; Responsible Contributors; Academic Achievers; Technologically Literate; Effective Communicators; Successful Learners




Action Plan

	Specific Steps
	Timeline
	Responsible Persons
	Professional Development Resource Funding
	Means to Assess & Monitor Progress
	Report Progress to all stakeholders
	SIP Reference (If Applicable)

	Implementation of Positive Behavior Intervention and Support
The BIG NINE

1. Teach school wide behavior expectations, 

2. Character Education curriculum for homebase classes

3. System of Schoolwide reinforcement to support positive behavior

4. Weekly review of SWIS data in order to identify areas or classrooms within the school, groups or individual students, and specific behaviors to target

5. Train faculty and staff in PBIS


	Ongoing
	SLF
	Project Menhalom Grant
	SWIS
	SWIS report and quarterly grant reports
	

	System of School-wide Positive Reinforcement: 

1. Incentives

2. Intervention

3. Monitoring

4. Consequences

5. Alternative courses of action

6. Opportunity Room

7. Evaluation

8. Restorative Justice

	Ongoing

Beginning fourth quarter SY 07-08

SY 08-09
	Teachers, Counseling, Administrators, School Aides, Child Study Team, Students

Parents, PTO

DYA

SLF & SC, SSO

Big brother/big sister program

Boy scouts/girl scouts

Youth for youth

Sanctuary

Guest speakers to provide skill building for students not eligible for activity day.
	GPSS Budget

Funding sources to be determined as needed

Project Menhalom Grant

(FTE) Full time employee is needed so that consistency is in place
	Student Tracking Systems 

Parent Acknowledgement/ Endorsement

Academic and Citizenship Performance

Student referrals

Parent teacher conference

Minor and major infraction monitoring sheet

Home visits

Community involvement

Quarterly grades, progress reports

CST Packet and findings

Frequency of referrals on a monthly basis

Data Collection

	Parent Letters, Student Reflections, Administration Communications, Progress Report

Formal Letters, Recognition programs (bulletin boards, assemblies, badges)

Communication log, sign-in sheets

Monthly/Quarterly Newsletter

Monthly

PBIS Report, Annual School Report Card

PTO and Faculty meetings

Faculty meetings staff development days

PBIS report, Office Discipline Referrals Summary, PTO, Website
	II.A

II.B


	STATEMENT OF AREA FOR IMPROVEMENT:  Explore ways to increase parent involvement in their child’s curricular and co-curricular education to provide ownership of their child’s education.
Rationale:  Parental involvement would provide ownership of their child’s education.   Increased student performance (grades, class participation, citizenship, etc.)  in content areas is due to high attendance of parents at school functions to include PTO meetings, student school and community projects and events; therefore, parents should make a vested interest in their child’s education, take ownership, and be aware of their child’s educational progress.

Supporting Data:  During Parent Teacher Conferences, fewer than 50% of parents participate in their child’s education at the middle school level.  Approximately 5% of parents attend important PTO meetings, which address issues that involve the school environment, facilities, safety, and overall updates of their child’s education. 

ESLRs:  P) roblem Solvers; (I) nnovative thinkers; (R) esponsible contributors; (A) cademic achievers; (T) echnologically literate consumers; (E) ffective communicators; (S) uccessful learners




Action Plan

	Specific Steps


	Timeline
	Responsible Persons
	Professional Development Resource Funding
	Means to Assess and Monitor Progress
	Report progress to all stakeholders
	SIP Reference (If Applicable)

	Provide and encourage and the use of student planners to foster communication between school and home


	Planning ongoing

Implementation SY 08-09
	Administrators, Teachers, Counselors, Support Staff, Parents


	Non-appropriated funds 

SBA funds
	Check planners for parent acknowledgement/ signatures
	Weekly
	Student Performance, Student Behavior Student Attendance

	Parent Teacher Conferences
	Ongoing
	Administrators, Teachers, Counselors, Support Staff, Parents
	Non-appropriated funds

GPSS Budget

	Parent attendance logs
	Quarterly
	Student Performance, Student Behavior Student Attendance

	Create monthly newsletter 
	Ongoing
	Administrators, Teachers, Journalism Class, Counselors, Social Worker, Support Staff
	GPSS Budget
	Feedback from Parents and students (Comment box)
	Monthly
	Student Performance, Student Behavior Student Attendance

	AIJMS Website as a tool for communicating with parents:

1. Created and maintained

2. Post syllabus from all classes

3. Post all class assignments

4. Post calendar of events

5. Post newsletter

6. Post teacher email links
7. Continue quarterly Pirate Newsletter

8. Continue PDN Update

9. Establish Parent Center
	Implemented 2007

Ongoing


	Webmaster, Administrators, Teachers, Counselors, Social Worker and Support Staff
	GPSS Budget
	Online Guestbook
	Weekly
	Student Performance, Student Behavior Student Attendance

	Translate newsletters, retention letters, and progress reports into different languages

Provide translation during meetings with non-English speaking parents

	SY 2008-09

Ongoing


	ESL Coordinator, PFC Outreach, Administration, Teachers, Counselors
	Federal Programs (PFC Outreach, and ESL)

GPSS Budget
	Listing of non-English speaking parents

Communication log

Translator’s log
	Monthly
	Student Performance, Student Behavior Student Attendance

	Awards, recognition, and promotional ceremonies
	Ongoing
	Administrators, Teachers, Counselors, Support Staff, Parents
	GPSS Budget
	Student Grades, Teacher recommendation and Progress Reports
	Quarterly
	Student Performance, Student Behavior Student Attendance

	Provide co-curricular activities for students and parents 
	Ongoing
	Administrators, Teachers, Counselors, Support Staff, Parents


	Non-appropriated funds

GPSS Budget
	Parent attendance and participation logs
	Monthly
	Student Performance, Student Behavior Student Attendance

	Provide culminating activities to support content areas (Spelling Bee, Geography Bee, MATHCOUNTS, Academic Challenge Bowl, Art-a-thon, Cultural Food Fair, Science Fair)
	Ongoing
	Administrators, Teachers, Counselors, Support Staff, Parents
	Non-appropriated funds

GPSS Budget
	Parent attendance and participation logs
	Monthly
	Student Performance, Student Behavior Student Attendance

	All interdisciplinary teams sponsor at least one activity per year to foster parental involvement
	SY 2008-09
	Administrators, Teachers, Counselors, Support Staff, Parents
	Non-appropriated funds

GPSS Budget
	Parent attendance and participation logs

Activities calendar
	Monthly
	Student Performance, Student Behavior Student Attendance

	Follow up after parent IEP notification letter sent home to ensure receipt of letter and that parents attend their child’s IEP
	March 2008
	IEPC, Social Worker
	GPSS Budget

Federal Programs Funds
	Phone calls and home visit logs
	Bi-weekly
	Student Performance, Student Behavior Student Attendance

	Happy Labor Day (bi-monthly) and School Beautification Projects
	Ongoing
	Faculty and Staff
	GPSS Budget, By Community Donation
	Attendance
	Bi-weekly
	Student Performance, Student Behavior Student Attendance

	Chaperone for school activities such as prom, fieldtrips, school games
	Ongoing
	Administrators, Teachers, Students, parents, and Club Advisors
	GPSS Budget, Clubs and Organization
	Parent log
	Monthly
	Student Performance, Student Behavior Student Attendance

	Parent Teacher Organization

1. Facilitate monthly meetings to provide discussion forums and disseminate information

2. Support school activities and initiatives through fundraising and volunteering
	Ongoing
	Administrators, Teachers, Counselors, Support Staff, Parents
	Non-appropriated funds
	Parent attendance and participation logs
	Monthly
	Student Performance, Student Behavior Student Attendance

	Showcase student work
	Ongoing
	Administrators, Teachers, Counselors, Support Staff, Parents
	N/A
	Parent attendance and participation logs
	Monthly
	Student Performance, Student Behavior Student Attendance

	Set up a “Parent Center” within the school to provide:

1. Workspace for volunteers

2. Computer access

3. Meeting place
	SY 2008-09
	Administrators, Teachers, Counselors, Support Staff, Parents
	Non-appropriated funds

GPSS Budget

Federal Programs Funds
	Parent attendance and participation logs
	Monthly
	Student Performance, Student Behavior Student Attendance

	Assign family oriented class projects in each content area
	Ongoing
	Teachers
	N/A
	Review and evaluation of student work
	Quarterly
	Student Performance, Student Behavior Student Attendance


AIJMS students will acquire knowledge and positive attitudes, become life-long learners, and be responsible citizens.                                                   
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