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Chapter I: Student/Community Profile

Briefly summarize the most critical information from the student/community profile that impacts the school. Include the following:

· Brief description of the students and community served by the school

· School’s analysis of student achievement data

· Other pertinent data 
AIJMS serves a culturally, economically, academically diverse student population.  The majority of students that AIJMS serves are residents of the villages of Sinajana, Ordot-Chalan Pago, and Pagat-Mangilao.  Students from villages outside of the AIJMS attendance area are also accommodated when they qualify to participate in the district’s special program.  A middle school of approximately 800 students, the ethnic make-up is:  Chamorro-70%;  Chuukese-10%;  Filipino-8%;  Belauan-3%; Phonpeian-2%;  Yapese-2%;  White/non Hispanic-2%;  other-4%.  
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The economy relies on tourism and military bases.  The island is recovering from a declining economic structure due to the Asian economic problems and military presence.  This loss of revenue affected the Guam Public School System.  Economic growth is on the incline as the military buildup of Marines in the next year will definitely be a positive influence in the island’s future.

AJMS’s academic program has changed considerably since the school’s last self study in February 2005.  Over the past 20 years, standardized test scores for students in GPSS have consistently shown that the majority of students are reading significantly below grade level.  In an attempt to address this issue, a district-wide school reform initiative was implemented in elementary schools during SY 03-04 and extended into the middle school grades in SY 04-06.  When the program was initiated, all students at AIJMS were tested individually.  Ninety-nine percent of the student population placed into the remedial comprehension/language component, while 75% of the students additionally placed in a remedial reading/decoding component.  After 5 years of the program, 31% of the students have completed the decoding remediation programs and are placed in their respective grade-level curriculum. 
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Math scores have shown minor improvement with reading and language remaining almost constant.
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Reading scores for 7th graders have remained essentiall unchanged over the past three years.
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AYP has increased in 06-07 still performing far from expected target.
Chapter II: Progress Report (suggested length: 2 pages)

· Briefly comment on the school’s major changes and follow-up process since the last self-study.

     
Since the last self study in February 2005, a variety of developments have had an impact on AJMS.  The school went through three leadership changes in three straight years.  In 06-07, the district superintendent changed.  In SY 05-06 all teachers taught DI Programs (social studies, science, P.E, electives, math, reading and language arts, SPED, and ESL) in two blocks.  In SY 06-07, only reading and language arts teachers taught DI all day (includes SPED/ESL).  In SY 06 the Department of Education changed to the Guam Public School System.  In November 06, the Guam Education Policy Board was elected.   In SY’s 06-07 and 07-08, all math teachers were trained and then implemented Connecting Math Concepts (CMC).  In October 07, full implementation of Public Law 28-45 “Every Child is Entitled to an Adequate Education “ law by the Guam Legislature went into effect.

· Discuss how the school through its action plan has accomplished each of the critical areas for follow-up, including the impact on student learning.

Progress Report on the 8 WASC recommendations from 2005:

1. The Visiting Committee recommends that the district office staff conduct intensive staff in-service to inform the staff of the district’s progress in meeting requirements of the No Child Left Behind Law that was passed in January 00, and also, the district’s plans for compliance in the future.  The in-service should include detailed explanations of:

The law and the responsibilities of the district, school and individual staff members.

What is meant by the AYP scores?

How AYP scores are determined and reported?

What is meant by annual reporting of AYP scores?

What are the reporting requirements?

What are the consequences of inadequate improvement in AYP scores?

What is meant by the phrase “highly qualified staff” and what are the new requirements for certified and classified staff members?

What is meant by the term sanctions?

What are the rights of parents to be informed about their students’ progress and the opportunities to change schools if the school fails to perform?

What is meant by research-based curriculum and instruction to improve individual student academic performance?

What is meant by “Single School Plan for Improvement”?

Why was there a focus on reading as the first step in the improvement cycle?

What subject areas follow in the sequence for improvement?

The goals and objectives in the district action plan were developed by GPSS stakeholders and approved by the Guam Educational Policy Board in 2000 in order to address the NCLB.  Subsequently, each school developed its own SIP that was aligned to the DAP.  

Each year, school level administrators make a concerted effort to review the goals and objectives in the SIP that are measured by gains in adequate yearly progress (AYP) with teachers and support staff.   Specifically, AJMS’s SIP has three academic goal areas (math, reading, and language arts) to increase the number of students performing levels three and four on the Scholastic Aptitude Test (SAT10) by SY 13-14.    

2. That the district administration reduce the obstacles and assist the school in the implementation of Board Education Policy 805, to relate to the public via the media positive progress, activities and operations at the school.

In terms of communication with the media, the district office would like to know the situation in which the media is at our school.  This allows for all parties concerned to communicate and to have the district office in the loop to support the schools.  When the district office sends media personnel to the school, the schools are called and told of the situation and who is arriving, the topic of discussion, and to whom the questions are to be addressed. Presently, the school is content with the board policy dealing with the media as the community stakeholders’ focus on the positive accomplishments of the school.

 This recommendation has been addressed.
3. The GPSS staff should aggressively pursue in-service and technical assistance to site staff in gathering student academic performance data and formatting and presentation styles so that the required date/scores are reported to the federal government, community, staff and parents.

In SY 06-07, GPSS Division of Curriculum and Instruction (C&I) provided an island wide staff development, which was held at George Washington High School.  Teachers signed up for classes in advance. Classes ranged from student assessment, multicultural learners, GPSS personnel procedures, to teachers’ personal goals.

Members of AIJMS professional staff have participated in CPR/First Aide Certification and Re-certification, Conflict Resolution, Restorative Justice, Crisis Prevention and Intervention, Breaking Ranks II, and Project HATSA.

This recommendation has been addressed.
4. That teachers be given by the research planning and evaluation division a two column printout that list each of the concepts tested on the SAT10 and the district adopted material used to teach that concept.

Content area departments have been aligning the standards with the various skills tested on the SAT10 with the intent to prioritize the skills that need to be taught in each subject area. With a more clearly defined set of specific content and skills, the teachers have been working on the development of quarterly pre-and post-tests to assess learning and to monitor student progress. Within each quarter, teachers are also encouraged to develop formative assessment specific to each skill to be used for diagnostic and corrective purposes. Local funding is needed to request SAT10 printouts for the school in a timely manner. This delay is not addressed at the school level but at the legislative budget hearings for GPSS.

This recommendation has been addressed.

5. That the research planning and evaluation division of the Department of Education give a summary of student academic performance weaknesses to be remediated.

After the 2005 WASC accreditation visit, GPSS offered staff development training to faculty and staff.  C&I and Research, Planning and Evaluation (RP&E) carried out a SAT10 presentation to interpret and analyze previous scores.  In addition, C&I conducted training on video conferencing and curriculum alignment.  Since then, much of the training has been done through the school’s administration in the areas of curriculum development and data analysis.

This recommendation has been addressed.
6. That the district and school administration provide to each teacher a summary of student academic concept weaknesses from the SAT9 and SAT10 reports generated by RPE to be remediated for each class.  The administrative office should also furnish each teacher a simplified chart indicating SAT9 and SAT10 test item number the matching district owned curriculum material that could be used to remediate each test item concept.

Since the mid-term visit in 2005, much of the staff development work of AJMS has been based on the standards set forth by the National Staff Development Council (NSDC) and Breaking Ranks II, particularly as they pertain to learning communities, collaboration, research and data driven decisions. 

GPSS schools are allotted one staff development day per semester where students are not present and teachers can focus on what’s at hand. In recognizing that staff development is not a “one-day” type of activity (as noted in the NCLB definition), school professional development efforts are infused in the day-to-day operations of the school, utilizing daily preparation periods as opportunities to cover quick topics and issues relevant to our profession, our school, and our students. 

This recommendation has been addressed.

7. That the Administrative Leadership Team of a school remain in a school for a sufficient period of time to allow for planning, executing, and evaluating the plan of action jointly developed by the stakeholders of the school.
As of this self-study, the school Principal has remained a constant factor for two consecutive years.  Therefore, this improvement from the previous self-study in 05 has allowed AJMS community stakeholders and students the opportunity to participate in a relevant and coherent curriculum that supports the achievement of the ESLRs.

This recommendation has been addressed.

8. That the Department of Education assume its obligation to the teachers, staff, and administration to remit to the retirement fund the monies necessary to allow those eligible for retirement to do so. 

At the school level, employees who have paid into their retirement must wait for the GPSS to allocate funding to the Government of Guam Retirement Fund.  The retirement obligations of those whom are deemed eligible to retire are paid off to allow them to retire.  Due to funding issues, employees’ deductions are delayed and may prevent the employee from retiring until the problem is resolved.  Presently, the GPSS has fervently tried to pay into the retirement fund so that employees may choose to retire on a timely basis.

Though the problem affects the employee at the school level, decisions at the district level and legislative levels contribute to this issue.

This recommendation has been addressed.

Chapter III: Self-Study Process (suggested length: 1-½ pages)

Comment on the school’s self-study process with respect to the parameters and accuracy.

· Did the school accomplish the five parameters of the self-study? (See Focus on Learning, page 3 or Reference Card #1)

· Does the self-study accurately reflect the school’s program for students?

· Does the observable evidence reflect a sampling of what ALL students are doing and producing with respect to the WASC criteria and the school’s expected schoolwide learning results?

· Does the observable evidence support the school’s identified areas for growth?

After reading  the self-study, meeting with the four focus groups, parent group, and discussions with the various stakeholders of AJMS, it is evident that the school involved all stakeholders in the collaboration and development of the self-study.   The school has, over the years, continued to examine their ESLRs and examine their impact and role in the school with regards to student programs and measuring student achievement.  They recognize that it’s a living and dynamic document and tool, and continue to have active discussions around how to make it even more relevant to all teachers and stakeholders in the school.  

AJMS examined and utilized the criteria and ESLRs in assessing their student programs.  Staff members, in their continued discussions of the ESLRs have debated and discussed how they might continue to evolve their ESLRs to give them even more guidance and direction with regard to evaluating and assessing their students.  This has included the concept of developing subject area rubrics, tied to the ESLRs.

The schoolwide action plan focuses on three areas of growth and needs:  Examination of data to identify areas of training and support for teachers and staff in meeting student learning goals/objectives;  decreasing student discipline referral rates and providing organized and effective intervention plans;  Explore ways to involve more parents in their child’s curricular and co-curricular education.   AJMS has developed an Action Plan which integrates subject area/program and support plans to address identified growth needs.

AJMS has developed an Action Plan that has an accountability system for monitoring the accomplishment of the Action Plan.  Time, resources, personnel and expected outcomes have been property identified and outlined in a clear manner.
Chapter IV: Quality of the School’s Program

Part A:  For each criterion within the following categories:

A. Organization for Student Learning

B. Curriculum and Instruction

C. Support for Student Personal and Academic Growth

D. Resource Management and Development

· Summarize an analysis of what currently exists and its impact on student learning.

–   Highlight areas of strength (if any)

–   Highlight the key issues (if any)

–   List important evidence about student learning from the self-study and the visit that 
     supports these strengths and key issues

CATEGORY A. ORGANIZATION FOR STUDENT LEARNING

What currently exists

A1.
School Purpose Criterion

Guide Questions: To what extent...

has the school established a clear statement of purpose that reflect the beliefs and philosophy of the institution?

ADVANCE \u4is the purpose defined further by adopted expected schoolwide learning results that form the basis of the educational program for every student?

AIJMS has established a clear statement of purpose, which reflects the school’s beliefs and philosophy.  The school’s purpose is aligned with the overarching Guam Public School System’s (GPSS) Vision.  AIJMS involved all stakeholders to simplify their mission in 2007.  The mission statement and ESLRs are posted in conspicuous locations to remind students, teachers, and parents of their importance.  All stakeholders review and discuss the mission statement and ESLRs for meaning.  AIJMS developed rubrics to measure students’ proficiency on the ESLRs.  However, the school has not formally adopted these rubrics.  There are some questions regarding how to revise the rubrics so that they can be department specific.

GPSS VISION: 

Our educational community prepares all students for life, promotes excellence, and provides support.

AIJMS VISION: 

AIJMS nurtures values through education, respect, scholarship, and cooperation.

AIJMS MISSION: 

AIJMS students will acquire knowledge and a positive attitude, become life-long learners, and be responsible citizens.

The mission statement is defined by their ESLRs.  Daily activities and operations demonstrate the school’s commitment to the mission statement and ESLRs.  AIJMS has formed an acronym to make the ESLRs easier to remember and use.  This acronym is PIRATES, the school’s mascot.  Additionally, the school has developed sub-points to clarify the ESLRs.

Evidence that AIJMS has adopted the ESLRs include AIJMS has established a standardized lesson plan protocol.  One component of this protocol is identifying the ESLRs learned for a particular lesson.   Another example of adoption is that teachers must define which ESLRs the students will be demonstrating on a particular field trip.  

AIJMS ESLRs

Our school community prepares all students for life, promotes excellence and provides support for all learners to become:
Problem Solvers 

Every student at AIJMS will:

P.1 Demonstrate the ability to come up with solutions to their problems

P.2 Explain cause and effect

Innovative Thinkers 

Every student at AIJMS will:

I.1 Utilize available resources to apply to practical everyday solutions

I.2 Generate ideas to overcome prevailing predicaments

Responsible Contributors

Every student at AIJMS will:

R.1 Maintain good citizenship

R.2 Show active involvement in school and community activities

Academic Achievers 

Every student at AIJMS will:

A.1 Excel in all subject areas

A.2 Improve test scores to meet the objectives of the School Action Plan

Technologically Literate Consumers

Every student at AIJMS will:

T.1 Develop an awareness of technology, computer, and other equipment that helps them learn

T.2 Use appropriate technology to ensure learning and to solve problems

Effective Communicators

Every student at AIJMS will:

E.1 Use language that is precise, engaging, and well suited to the topic and audience.

E.2 Write and speak appropriately.

Successful Learners 

Every student at AIJMS will:

S.1 Demonstrate the ability to apply what they have learned.                                            

S.2 Demonstrate self-motivation, critical thinking, and mastery of skills essential to life-long 

       learning

A2.
Governance Criterion

Guide Questions: To what extent...

does the governing authority adopt policies which are consistent with the school purpose and support the achievement of the expected schoolwide learning results for the school?

does the governing authority delegate implementation of these policies to the professional staff?

does the governing authority monitor results?

The governing authority is defined as the Guam Education Policy Board (GEPD) and the school’s administration.  Together, they create and adopt policies consistent with the school purpose and support the achievement of the ESLRs.  

GEPD is responsible for the selection and performance evaluation of the superintendent.  The duties and responsibilities include, establishing curriculum goals and policy, establishing student performance standards, creating a mechanism for standardizing assessment of each student based upon the adopted standards, approving a textbook list, establishing student discipline policy, creating a school calendar; setting graduation standards, and periodically reviewing policies for refinement and improvement.   GEPD uses researched based decision making and/or local or federal legislation to create policies. 

Statute PL 28-45, “Every Child is Entitled to an Adequate Public Education Act”, states that the GPSS is required to place certified teachers, administrators, guidance counselors, librarians, school health counselors, and allied health professionals.  They shall also pick and distribute required textbooks and workbooks to each public school student.  Additionally, 90% of students must reach Level 3 on the SAT 10 within 10 years.  AIJMS developed a School Improvement Plan (SIP) in 2005, which details goals and action steps dealing with student achievement, promotion rate, student discipline, and attendance.

The Superintendent and Associate Superintendents (Central Office Personnel) have total oversight and responsibility of the daily operations of the school system and follows directives and policies set by the GEPB.  Central office communicates directives to schools to be carried out.  The principal has full responsibility for the daily operations of the school to include both curricular and non-curricular activities.  Weekly Status Reports (WSRs) on operations and the implementation of the Corrective Reading and Connecting Math Concepts programs must be submitted by the principal.  These reports indicate the number of faculty and staff absent and its impact on the school mission, the number of teacher observations completed, the status of classrooms without proper ventilation, top discipline offenses, and the status of morning and afternoon bus transportation.   

The SIP is based on the GPSS District Action Plan (DAP).  The SIP is the basis for all activities and decision making on campus.  AIJMS uses a wide range of assessments to monitor the  progress of the SIP.  These assessments are used to develop the overall report for the GPSS.  These reports identify student progress and student improvement areas.  

Corrective Reading and Connecting Math Concepts results are submitted weekly to peer coaches, Reading Coordinator, and administrators.  The data gathered provides information for teachers to improve student mastery of skills.  These improvements come in the form of remediation and interventions for students.  However, little time is built into the program for these strategies.  Teachers often sacrifice their lunch to help students.  Additionally, data gathered are used to direct training needs and other support programs for schools.

A3.
School Leadership Criterion

Guide Questions: To what extent...

does the school leadership make decisions to facilitate actions that focus the energies of the school on student achievement of the expected schoolwide learning results?

does the school leadership empower the staff?

does the school leadership encourage commitment, participation and shared accountability for student learning?

AIJMS illustrates responsibilities and relationships with a functional chart.  This chart also shows the flow of information at the school level, the district level, and the GPSS Policy board.  AIJMS’s leadership team facilitates a variety of actions that focus the energies of the school on student achievement of the expected schoolwide learning results.  Daily briefings among school administrators are held to facilitate communication and to immediately address issues impacting the learning environment.  The leadership structure also includes teacher leaders for specific areas.  Teacher leaders have the opportunity to communicate any issues with the administration.  
AIJMS’s leadership team empowers the staff in a variety of ways.  These include informative monthly meetings, teacher union time for teachers to express concerns, time to celebrate accomplishments and successes, structure for teaming, team leaders meet with administration, open door policy with administration, suggestion box for administration, and recognition for faculty perfect attendance.  Open communication between faculty and administration is evident at AIJMS.  Teachers feel that the principal encourages input and gives the necessary support to help improve student achievement.  Additionally, administration encourages the faculty to plan and execute faculty meetings.  Instead of the principal presenting information, the faculty is given the opportunity to take ownership of analyzing and presenting the necessary information.
AIJMS’s leadership team encourages commitment and shared accountability for learning by standardizing the format of lesson plans.  These lesson plans are aligned with the GPSS standards and in compliance with the ESLRs.  Classes are monitored to ensure the lesson plans and students are actively engaged in learning.  Professional development opportunities are offered to assist with new content areas, or adopted programs.  These areas and programs are DI, SAFE schools, etc.

A4.
Staff Criterion

Guide Questions: To what extent...

are the school leadership and staff qualified for their assigned responsibilities?

are the school leadership and staff committed to the school’s purpose?

does the school leadership and staff engage in ongoing professional development that promotes student learning?

92% of AIJMS teachers are credentialed.  Educational service and college credits earned, determines the classification of the teacher.  Teachers are required to renew their certification every three to six years depending on the level of education or title held.  8% of AIJMS teachers are Emergency certified teachers (Teacher IC) that have at least a bachelor’s degree.  IC teachers have yearly contracts.  In order to come back into the GPSS, they have to reapply at the beginning of each school year.  All the IC teachers at AIJMS in this category are pursuing their full certification.  

Various policies guide the professional conduct of faculty, staff, and administrators at AIJMS.  Teachers are evaluated yearly using the Professional Teacher Evaluation (PTEP) instrument.  Administrators will soon have an evaluation instrument.  AIJMS’s principal was evaluated using the National Association of Secondary School Principals (NASSP) instrument.

Teacher professional development is used to assist staff in accomplishing tasks, understanding concepts, or the adoption of new programs.  The topics revolve around student support, curriculum, assessment, and civic learning.
Staff professional development assists them with their duties.  These workshops include SAFE Crisis Management, CPR Training/License Renewal, and proper search and seizure techniques.  Evaluations are administered to determine effectiveness of the professional development.

A staff development committee has formed with the help of Project HATSA.  The main purpose behind this committee is to ensure professional development opportunities are driven by student data.

AIJMS has a new teacher mentor program.  The purpose of this program is to increase teacher retention.  New teachers gain a network of support from trained mentors.  Six teachers are in this program.  Initial feedback from these teachers is positive.

A5.
School Environment Criterion

Guide Questions: To what extent...

does the school have a safe, healthy, nurturing environment that reflects the school’s purpose?

is the school environment characterized by a respect for differences, trust, caring, professionalism, support, and high expectations for each student?

AIJMS conducts a survey to measure safety perception on campus.  86% of parents felt that their child is safe on campus.  78% of students feel safe at school.  Reasons for not feeling safe include no security at the front gate.  Parents are concerned that nobody is monitoring students walking off of campus before school starts.  Another concern is that the security alarm, the fire alarm, and the fire sprinklers do not work.  Finally, additional school aides are needed to watch unmonitored spots on campus.

AIJMS has rules and policies that explicitly outline expectations of a safe, healthy, nurturing environment that is conducive to learning.  Zero tolerance policies, regarding violence, harassment, and threats are enforced on campus.   A zero tolerance policy on campus leads to a high rate of suspensions.  However, suspended students are encouraged to take anger management classes to reduce the amount of suspension days.  Additionally, the school has parents shadow their own child for the day in place of staying home.


Through a federal grant titled, Project Menhalom, AIJMS has adopted Positive Behavior Intervention Supports (PBIS) to encourage positive behavior on campus.  Character education is central to PBIS and is taught during Homebase class.   

To monitor behavior on campus, a system of inputting and reporting behaviors on campus has been implemented. This information can be used to make decisions regarding student support.  Curriculum is also developed based on the data.  For example, if there is an increase in fights, lessons encouraging conflict resolution are given to teachers for the Homebase class.

A peer mediation program is also available for conflict resolution.  Students are trained how to handle conflict in a peaceful and rational manner.  24 student mediators assisted in over 85 mediations in SY 2007-2008.  This program also assists in bringing the suspension rate down.

PBIS also encourages good behavior by offering a system of rewards.  For example, good behavior tickets are given to students exhibiting positive behavior on campus.  These tickets are turned into a raffle box.  Monthly, drawings are conducted for prizes.  Students are motivated to exhibit positive behaviors through this raffle.

A school uniform policy is used to promote pride, equality, and safety.  86% of parents believe that the uniform policy promotes what the uniform policy intended.  

Several procedures are in place to promote a safe campus environment. Visitors must sign in when entering campus.  Additionally, emergency procedures are in place in the event of an emergency.  Practice drills are done throughout the school year.

The Parent-Family-Community Outreach Program assists newly immigrated families from the Freely Associated States of Micronesia.  This program promotes social transition and educational success for families coming into Guam.  Although this program is intended for newly immigrated families, all students benefit from this program.

Various clubs are on campus for students to join.  These clubs promote ownership on campus.  Advisors to these clubs are teachers volunteering their lunches, breaks, and afterschool time.  Additionally, a peer mediation program has been implemented on campus.  This program assists students with providing a peaceful alternative to violence.  

AIJMS recognizes students for academic and athletic achievements.  An A and B honor roll ceremony and a sports banquet are examples of recognition ceremonies.  Parents are invited to these ceremonies.

A6.
Reporting Student Progress Criterion

Guide Questions: To what extent...

does the school leadership and staff regularly assess student progress toward accomplishing the school’s expected schoolwide learning results?

does the school leadership and staff report student progress to the rest of the school community?

78% of teachers use pre and post tests to measure students’ progress.   Additionally, teachers use a variety of assessments to measure student achievement.  Baseline data are gathered to measure skill mastery, which determines lesson progress.  Quarterly assessment of skills ensures that content standards are being taught.  Criterion and norm referenced tests are also used.  These assessments were disseminated to the faculty through curriculum guides at the beginning of the year.  However, these documents are now outdated.

Weekly submissions of the Corrective Reading and Connecting Math Concepts provide information regarding students at mastery and whether students are meeting requisite lesson gains. These weekly reports provide information for the administration, the Reading Coordinator, and the peer coaches to determine the best course of action in helping students succeed.  The best course of action is communicated to the necessary teachers in the form of remediation and interventions.  However, the program does not build in time for re-teaching and many teachers use their lunch breaks to help students.

Teachers are required to submit mid-quarter reports.  These reports give students and parents the student’s latest academic performance.  Additionally, these reports provide an opportunity to see what the child’s needs are.  These reports are in addition to quarterly report cards.  There is a system in place to ensure that these reports are seen by the parents.

Previously, a student planner was given to the students, which was another means of reporting student progress.  However, due to lack of funding, the student planner was not given to students this year.  

AIJMS sets aside two teacher workdays for parent-teacher conferences.  Parents and teachers dialog about student performance during these conferences.  This provides an avenue of communication between parents and teachers.  About 50% of parents attend these conferences.  However, teachers are available, year round, during common preps for parent conferences.

AIJMS uses a variety of ways to report student progress to the rest of the school community.  SAT 10 results are provided to stakeholders.  Monthly PTO meetings are held to report student progress.  Weekly announcements are submitted to the local newspaper.  Various reports are submitted to GPSS.  Additionally, the school’s website houses all of the reported information.

A7.
School Improvement Process Criterion

Guide Questions: To what extent...

does the school leadership facilitate school improvement which is driven by plans of action that will enhance quality learning for all students?

does the school leadership have school community support and involvement?

does the school leadership effectively guide the work of the school?

does the school leadership provide for accountability through monitoring of the schoolwide action plan?

AIJMS developed a School Improvement Plan (SIP) in 2005, which details goals and action steps dealing with student achievement, promotion rate, student discipline, and attendance.  The SIP is monitored each year and the progress toward its goals is reported to the Superintendent. The SIP is the basis for all activities and decision making on campus.  An example of improving student achievement is the implementation of Corrective Reading and connecting Math Concepts programs.  This program targets building skills in the areas of decoding, comprehension, and math.  

Evidence of community support are PTO meetings, open house, interscholastic sports, and parent-student orientation.  Parents demonstrate their support by participating in various school activities including fundraising, school-wide clean up days, fieldtrips, award ceremonies, and the 8th grade promotional exercise.  In addition to parents, the school receives support in many forms from the multiple mayors of the communities in which our students reside.  Local businesses such as Pepsi Bottling Company, Bestseller Bookstore, and Seven Eleven convenient stores have been helpful through in kind donations.  Guam Waterworks Authority, a local government agency, and Naval Hospital, a federal government institute, have adopted our school and have helped with maintenance and preparation of the school for the opening of the school year.

The school leadership empowers all stakeholders to examine the SIP and carry out the goals contained in the SIP.  Specifically to the teachers, departments have taken ownership and charge of the SIP to ensure student success.   The SIP focuses on Language Arts and Math, however, stakeholders have agreed to include Science and Social Studies.

Areas of Strength for Organization for Student Learning Category (if any) that need to be addressed to ensure quality education for all students

· ESLRs form an acronym, which is easy for students to remember.

· Students know the ESLRs

· Vision and Mission statement are clear

· PTEP implemented by administration

· Teachers keep open communication with parents

· High percentage of certified teachers

· Three out of four administrators hold Master’s Degrees and are certified in educational administration and supervision

· Administration holds daily administrative meetings to keep each other abreast of their tasks

· Participation of all employees during staff development

· Students, faculty, and staff are well informed of school events

· Respective personnel are informed of various trainings for support staff

· Peer mediation program

· Operable computers and internet in most classrooms

· Direct Instruction program is school wide, as well as island-wide

· Content standards and performance indicators are in place

· Middle school interdisciplinary teams are on-going (team preps)

· PTO, open house, interscholastic sports, orientations, and conferences in place

· Teacher student relationships are fostered during Homebase.

Key Issues for Organization for Student Learning (if any) that need to be addressed to ensure quality education for all students

· Establish a system of collecting, analyzing, disaggregating, and communicating results from the multiple assessments on campus in a timely manner.

· Ensure that the faculty has processes and procedures for ongoing improvement on teaching and learning that supports student learning.

· Ensure that all students have access to a challenging, relevant and coherent curriculum.

· Ensure that that the school leadership supports professional development with time, personnel and fiscal resources based upon the needs of the SIP.

· Establish a level of support and encouragement for teachers to use innovative approaches to enhance student learning.

· Work with parents and community to fund student planners to ensure daily reporting of student progress.

ADVANCE \u4Important evidence about student learning from the self-study and the visit that supports these strengths and key issues include the following:

· Expected School-wide Learning Results (ESLRs) poster

· Faculty and student handbooks

· School website (www.aijms.net)

· AIJMS organizational and functional chart

· PTEP evaluation forms

· Weekly status reports (WSRs)

· District Action Plan

· School Annual Report Cards

· GPSS Annual Report

· School Improvement Plan (SIP)
· AIJMS Budget SY 08-09 report

· Sample pre- and posttests

· SAT-10 results
· Interviews with focus groups
· Interviews with leadership team
· Classroom observations
CATEGORY B. CURRICULUM AND INSTRUCTION

What currently exists

ADVANCE \u4B1.
What Students Learn Criterion

Guide question:   To what extent...

does the school provide a challenging, coherent and relevant curriculum for each student that fulfills the school’s purpose and results in student achievement of the expected schoolwide learning results through successful completion of any course of study offered?

AIJMS continues to implement the middle school concept as instituted in Board Policy 338, which has served as the basis for the teaching practices, and development of the curriculum. When the school changed from a junior high school to a middle school organization, there was a reorganization of resources such as textbook procurement and distribution that has occurred at the district level.  Interdisciplinary units had to be dropped because the Direct Instruction lessons can not be modified.  

Direct Instruction – Reading   the implementation of Direct Instruction was mandated by the school’s DAP, not by Board Policy 338. The program was implemented in SY 04 without teacher input.

An annual parent-student orientation is held at the beginning of the school year to reiterate the curriculum and policies of the school. Incoming sixth graders are given an orientation with the guidance counselors.

Some course syllabi have been posted on the school web site. All teachers send home a copy of their syllabi at the beginning of the school year.  The syllabi include course descriptions, learning objectives, course outlines, course requirements, grading policies, behavior expectations and other pertinent information relevant to the course.

Corrective Reading and Connecting Math Concepts

The Direct Instruction model is a structured program focusing on decoding skills and increasing vocabulary to improve reading comprehension. This program consists of scripted daily lesson plans introducing small amounts of new material and reaffirming previously taught skills to achieve mastery. Students are placed in homogeneous groups and taught at their ability level.   

In April SY 06-07 a survey was given to the entire faculty asking their opinions about the effectiveness of the DI program. The same survey was given to the faculty in the beginning of SY 07-08 to see if there was a change in their overall opinions  

Charts included in the self study indicate that in 2006/07 only 32% of teachers felt that the Corrective Reading Program positively affected classroom instruction.  In 2007/08 36% felt it did.  At the same time, in 2006/07 only 9% of teachers felt that the Corrective Reading Program was effective as a reading program, and in 2007/08, it dropped to 6%. The change in 2007/08 occurred in part because non-reading teachers were no longer required to teach reading.  

 In Math, in SY 2006-07 only 5% of teachers felt the Connecting Math Program had a positive effect on classroom instruction.  This increased to 12% in 2007/08.  However no teachers felt the Corrective Math Program was effective as an instruction program and 5% felt it had a negative effect on math instruction.  In SY 2007-08, 6% felt it had a negative effect and 3% felt it had a positive effect as an instructional program. 

The various comments that were attributed to the Corrective Reading program and the Connecting Math Concepts program by the teachers in the survey were as follows:

· It is a remedial program that is not at grade level.

· Students find it boring and not challenging

· The program is not aligned with the Standard Achievement Test standards.

There appears to be controversy over the DI program at both the district and school levels. This controversy may be an Impediment to curriculum reform due to its rigidity.  Teachers recognize that a remedial program that is research based needs to be used, yet the DI program does not have the flexibility to meet the needs of students who are near or at grade level.  Although the program was cut back to only reading and English teachers rather than the full teaching staff, teachers feel that the scripted program does not allow for different learning styles or pace.  Students must wait until more than 75% of the class reaches mastery level before they can move ahead.  If less than 75% do not get 85% of their independent work correct and a score of 90% on the in program test, the lesson is re-taught.   Students generally find the program boring and too slow moving.  If a student is reluctant, it is difficult to engage them in the program. 
Areas for Growth
· Provide teachers a copy of the list of teachers in their respective teams and when their team preps are held in order to create interdisciplinary lesson plans.

· Develop a plan that will allow communication with administration, within departments as well as with teams in order to examine curriculum design.

· Implement a regular cycle of curriculum review and evaluation that will support the development of a sequential, documented curriculum that is articulated within and across grade levels for the improvement of programs, learning and teaching.   

· Ensure that IEP meetings are held during a time when the teachers are on prep or provide a substitute teacher if meetings are not during teachers’ prep times

· Update curriculum guides to align with district standards and benchmarks

· Provide staff development time for teachers to create a standards based, vertically aligned, curriculum 

· Focus on clearing up the controversy over the DI reading program and design a curriculum that will meet the needs of all students, not just the students needing remediation

· Allow teachers the ownership and flexibility to individualize their teaching strategies to meet the needs of all students
B2.
How Students Learn Criterion

Guide Questions: To what extent...

does the professional staff use research-based knowledge about teaching and learning?

Examples of learning theories include Bloom’s Taxonomy; Howard Gardner’s multiple intelligences, schema, Lev Vygotsky’s Zone of Proximal Development, developing critical thinking skills, use of portfolios, assessment tools, integrating technology, methodological strategies and various instructional techniques.  

Evidence: 

· Student projects

· Student portfolios

· Student work

· Teacher lesson plans

· Staff development agendas

· Student interviews

does the professional staff design and implement a variety of learning experiences that actively engage students at a high level of learning consistent with the school’s purpose and expected schoolwide learning results?

Charts in the self study and classroom observations indicate most teachers use a variety of learning activities including field trips, technology, experiments, group work, educational films and games, performances, projects and class presentations.  The scripted nature of the program does not allow modification of the direct instruction program.  

Areas for Growth

· Update course outlines to integrate the use of the Internet and Worldwide Web in the curriculum. This should also include the training of teachers in the use of information technology.

· Provide classrooms with current technological equipment such as educational software

· Upgrade the grading process and centralize the grading system.   

· Fully equip teachers with the necessary office machines and supplies to accommodate their lessons.   

· Provide materials to teach SAT10 concepts in each content area so that the curriculum is aligned to the tests. 

B3.
How Assessment Is Used Criterion 


Guide Questions: To what extent...

is teacher and student use of assessment frequent and integrated into the teaching/learning process?

SAT-10 is administered annually, however the results do not arrive early enough to assist in the placement of students in homogeneous classes for reading and math.  Disaggregated data needs to be provided to teachers to analyze for use in lesson planning and curriculum development.  Teachers want time to meet by department or grade level to analyze the data.  

are the assessment results the basis for measurement of each student’s progress toward the expected schoolwide learning results?

No longitudinal tracking consolidates the results of various assessments to gage the growth rate of students throughout their middle school years.

are the assessment results the basis for regular evaluation and improvement of curriculum and instruction?

GPSS has not conducted a formal evaluation of these two programs to determine the effectiveness of the DI.  The self study indicated the teacher reaction which is a subjective response. Currently, however, the district has contracted the University of British Columbia to conduct an external audit of the program.   SAT 10 scores for the class of 2007 indicate flat performance scores in reading of 16% for the past three years, while math has gone from 7% to 5% to 10% over the past three years.   Nelson Reading tests (©1977) were administered in August 2007 to assess word meaning, reading comprehension, word parts, and reading rate but this information has not been correlated with the program or the SAT-10 scores.  

are the assessment results the basis for the allocation of resources?

Resources are allocated at the district level from a budget prepared at the school level.  

Areas for Growth

· Although the faculty has developed annual and quarterly assessment per content area, the assessment results of the data collected need to be organized and analyzed for classroom and school-wide planning. 

· standardized assessment results need to be disaggregated and given to teachers in a timely manner so that they are able to use the results to individualize their instruction to meet student needs.  

· The results of WRAT and Nelson Reading pretests and posttests can be correlated to the SAT-10 results to document the effectiveness of the DI program. 

· Using the results of all student assessments to identify the learning needs of teachers so that meaningful staff development can be planned to cover those needs. 

· Consideration should be made for a program for students who are unable to achieve SAT10 basic skills in the core subjects and implement remedial programs in the core subjects. 

· Continue to buy more computers to put into the classrooms

Areas of Strength for Curriculum and Instruction Category (if any) that need to be addressed to ensure quality education for all students

· A course syllabus has been developed for each content area and for each grade level.

· Administration has provided a compact disc with a faculty tool kit that has the teachers’ tool kit and other necessary information.
· All teachers are using standardized lesson formats

Key Issues for Curriculum and Instruction (if any) that need to be addressed to ensure quality education for all students

· SAT 10 scores for 2004-05, 2005-06, and 2006-07 do not indicate adequate yearly progress  (NCLB) in reading,  language, or mathematics.

· Ongoing professional development and planning time needs to be supported at both the GPSS level with vertical planning and subject area in-service workshops, and at the school level with time for planning for not only teams but also subject area departments. 

· Both at the district and school level, research on methods and materials for reading and math instruction should take place to plan what to do if the DI is dropped, so that teachers do not simply revert to the same methods and materials that were employed before the DI program was put into place.    

Important evidence about student learning from the self-study and the visit that supports these strengths and key issues include the following:

Charts indicating teacher evaluation in the self study. 

SAT-10 scores

Focus Group meeting

Curriculum binder

Classroom visits

Student interviews
C1:  Student Connectedness
To what extent are students connected to a system of support services, activities and opportunities at the school and within the community that meet the challenges of the curricular/co-curricular program in order to achieve the expected school wide learning results?

Agueda I. Johnston Middle School (AIJMS) offers various opportunities, services and activities that address the many challenges of the school’s curricular and co-curricular program.  Its focus has been to complement  the achievement of the  school’s expected school-wide learning results (ESLRs) through: 1)  student support services programs;  2)  clubs and organizations;  3)  special activities;  and, 4)  awards and recognition.

For example, the Corrective Reading (CR) Program, an initiative of the Guam Public Schools System (GPSS), is designed to assist students who are reading significantly below grade level.  Sixty-nine percent (69%) of the student body is at some level of the remedial comprehension/language component.  The Parent Family Community Outreach Program (PFCOP), among its other services,  act as advisors for the Micronesian Students Association (MSA),  responds to referrals of at-risk students and families,  transitioning immigrant families from the Federated States of Micronesia, and promotes parent/community involvement.

School clubs and organizations engage at least 115 (14%) of the students.  The intramurals and inter-scholastic athletic programs are engaging another 32% of the student body.  

AIJMS engages students in culminating academic activities such as Science Fair, Spelling Bee, Geography Bee, Academic Bowl, Close Up, and MATHCOUNTS for students to demonstrate their achievement of the ESLRs.

Areas of Strength.

+ An array of services, programs, organizations, and activities to address the needs of all students.

+ Counseling Department that is proactive, e.g., assisting with developing character education units.

+ An active Positive Behavior Intervention and Support (PBIS) Program.

+ Vibrant  Kulu Natibu Dance Club and school marching band program.

Areas of Growth.

+   Increase faculty, staff, and student participation in clubs, organizations, and activities.

+   Increase effectiveness of student service programs currently offered.

+   Develop a system to evaluate effectiveness of all support services and level of use..

+  

Evidence. 

  Self-study report

  Interviews:  students, teachers, parents

 Counseling office manual

 Focus group meetings

 One of several schools participating in an island-wide interscholastic middle school program (IIAAG Interscholastic League).

Does the school leadership employ a wide range of strategies to ensure that parental and community involvement is integral to the school’s established support system for students?

The school leadership team believes that parental and community involvement is imperative to student success.  The lead group for this endeavor has been the school’s Parent Teacher Organization (PT0).  The organization has been supportive of all school functions and activities.  It has acted both as a consultative and advisory body to the school administration.  It has donated materials, equipment, supplies and funds.

In a survey of 704 parents, 40% of the parents agreed or strongly agreed they communicated with the school; 26% agreed or strongly agreed that they worked with the faculty and staff to make certain their child’s learning was being met; 51% agreed or strongly agreed they were aware of support services, clubs, sports activities, and other organizations at the school;  66% agreed or strongly agreed they encouraged their child to participate in support services, sports activities, and other organizations at school; and, 58% agreed or strongly agreed they attended PTO meetings as often as they could.

Other strategies to communicate with parents and the community included grade-level parent-student orientations, evening open house, mid-quarter progress reports, monthly school newspaper,  telephone system throughout the  classrooms, and school website (www.aijms.net)

Areas of Strength.
+  An active PTO association

+  Variety of strategies used to inform and involve parents and community

Areas of Growth.

+ Continue to explore other strategies to keep parents and community involved and informed in a timely manner.

Evidence.

  Self-study report

  Interviews:  students, teachers, parents.

  Focus group meeting.
D.
RESOURCE MANAGEMENT AND DEVELOPMENT

What currently exists

D1.
Resources Criterion 

Guide Question: To what extent...

are the resources available to the school sufficient to sustain the school program and effectively used to carry out the school's purpose and student achievement of the expected schoolwide learning results?

In addition to State and Federal funding, Agueda I. Johnston Middle School (AIJMS) along with its parents and the community have worked hard to find supplemental resources to foster school operations along with ensuring that student learning takes place and the accomplishment of the school’s mission and ESLRs are being addressed.   Areas that were examined included the school budget process, personnel, facilities, textbooks, and the library.

Allocation decisions

The Guam Public School System’s annual budget is funded from the Government of Guam’s General Fund, as well as from the Federal Government under the Title VI Consolidated Block Grant.  Administrators and the administrative assistant develop each school’s budget with input from school’s teachers and sent to the GPSS central office.  Issues regarding essential equipment, supplies, and materials needed for the school’s operations to carry out its vision, mission, and ESLRs are shared and considered. After the budget is approved by the legislature, the information and funding is sent down to the GPSS central office.  From there, it is sent to the school for processing.   

Practices

AIJMS has a budget that is broken down into categories including, but not limited to, personnel services, operational costs, which cover school supplies and materials and contractual services, and Capital Improvement Projects (CIP). The budget is posted on the school’s website, in addition to the GPSS website. 

Teachers were surveyed on whether or not the school’s budget is able to provide an adequate level of education. The survey indicated that the majority of teachers consider the school’s budget to be insufficient.  Concerns were noted after meeting with the resource management and development committee and interviewing the teachers.

Although AIJMS experiences budget constraints, the school and the community have managed to work together in finding alternative sources for funding.  Some of the funding is received through grants awarded to the school, including a library grant, Project HATSA, and Project Menhalom.  Funding for library resources are provided through funds received by the Passport Office.  Project HATSA is a federally funded program, which supports the implementation of technology in the classroom, teacher training, and the development of administrator and teacher standards and their respective evaluation instruments.  Project Menhalom is a federally funded program which targets improving student behavior through a successful character education program and use of the SWISS software to analyze data to allow for immediate interpretation of behavioral trends.

Other sources include school fundraisers and donations from local companies.  Some fundraising activities include: vending machines for the Student Body Association, participation in General Mills Box Tops for Education Program to support our athletics program, parent-teacher organization donations along with the school’s club and organization fundraisers.  Teachers in classes such as science and computer science collect lab fees to assist with the purchase of materials and supplies.  In addition, the school has received additional funding from businesses in the community.  For example, Guam Phone Book gave $904 for distributing the phone books to students to take home, King’s Restaurant gave 10% of its revenue from its breakfast and lunch ala cart sales, the Guam Environmental Protection Agency (GEPA) paid the school based on its collections of aluminum cans.  The school has also received an Agueda I. Johnston Commemoration family donation of $1000 which was used to purchase band equipment and nursing supplies for the students. 

Facilities/well qualified staff

The school was built about 41 years ago and has aged over time.  The campus consists of five wings containing 71 classrooms, a gymnasium, a dining hall, a library, and a variety of offices, such as administrative and counseling offices, and a soccer field.  Work requests have been submitted to repair and maintain many of our building commodities, such as the air-conditioning system and student restrooms.  Because of a small maintenance division and an occasional lack of funds for contractual services, the school’s personnel are left to maintain the school to provide a safe and conducive learning environment for students, as one of the mandates in the 14 point law.  

AIJMS has relied on four custodial personnel to provide maintenance services.  They are generally responsible for the daily cleaning of classrooms, restrooms, and other such facilities.  In addition, they complete other school beautification tasks, which include but are not limited to, painting, grass-cutting that is currently done two hours a day, water blasting, air conditioner repair, floor repair as well as supervising students during breakfast, breaks and lunchtime.

Since last year, AC units have been replaced thus keeping the area of focus to the classrooms.  Furniture in the main office, counseling office and classrooms in the vicinity have been received (bookshelves, executive desks, leather chairs, shelves) from a local book company.  Supplies have been replenished, but the condition of the supply room needs to be inventoried and organized.  Phones, donated by the Guam Telephone Authority have become the main source of communication.  The bell system is one of the means for student transition from class to class.  Support staff uses whistles during a power outage.  Secretarial staff has exhibited the most courteous etiquette at the front office to visitors at the school.

There are several areas of concern in regards to the main office. The AC, intercom, and bell system need to be updated. The computers and furniture need to be replaced, as well as the radio system used by administrators and aides (current radios die out quickly). In addition, the visitor’s area and counseling department space is limited, which makes it difficult for parents, students, and counselors to meet.  The location of the Student Support Office or SSO, which is separate from the main office, poses a challenge for communication and accessibility. The holding area, which is used to deal with conflicts, is inadequate. In addition, the computers that the staff relies on are outdated.

AIJMS has a full time nurse, and a reception assistant, but this assistant has been reassigned to the front office since September of 2006 to assist with clerical duties due to a lack of personnel in the front office.  The nurse’s office has two curtained off beds, medicine cabinets, a refrigerator, sink, and a small waiting room.  The nurse feels that we are in need of a small private bathroom for the office, and a private conference area where students could discuss private matters with her and not be overheard.

Issues regarding physical classroom improvement includes:  Reliable basic cleaning of the rooms (in which teachers have been asked to at least pick up large pieces of rubbish to help with the cleaning process), a phone for each classroom, additional display space (i.e. bulletin board and shelving), replacement of missing or broken  tiles as well as plexiglass on the windows, assuring that each classroom have at least one computer with internet access,  regular maintenance of the air-conditioning system in addition to fresh paint on walls every couple of years or when needed.
For the school year 2006-2007 it was recommended that improvements/repairs be done on the restrooms on campus.  An important area of concern was that the security alarm, fire alarm and fire sprinklers are broken.  Some of the areas of concern were the leaking toilets, sinks, and broken doors.  Another area of concern was the floor and the “proper drainage’ of the leaking water.  To fix the problem of the restrooms, solutions range from actually making the repairs to preventative measures; such as stationing school aides outside restrooms to deter vandalism or damage to facilities.  On a follow-up review, the restroom facilities still have problems and the lack of manpower resources has prevented school aides from providing supervision (outside the restroom facilities).

Possible suggestions to improve the AIJMS schoolyard which addresses safety concerns include the fencing that borders the school, stationing of personnel for a dual duty of cutting grass and supervising the blind areas of the school. Other goals centered on the comfort of students such as a possible extended canopy and an increased seating area for students during assemblies or activities.  In addition, designated areas for particular activities would be preferable.  

At present, AIJMS has a dedicated staff that strives to manage the students for the sole purpose of safety (Article 12, 14 point law).  School aides and teachers try their best and work together to ensure that students are supervised.  The grass is maintained every day with the custodial staff shouldering the burden.  There are some designated areas for students to participate in specific activities, such as lunch detention picking up trash, the gymnasium is used for basketball and an area near the SSO office to relax and listen to music.

A survey to the teachers shows that 61% of who responded to the survey indicated that students do not have adequate facilities in which they may work individually or in groups.  Seventy-eight percent of the same respondents, however, felt that adequate facilities are in existence for their use during preparatory periods to conduct work-related activities.

In addition, 65% indicated that the facilities are well maintained and provide an environment conducive to learning.  In a survey to students, however, 55% indicated that the school has a clean environment.

Instructional materials/well qualified staff

A teacher survey reported that 89% of the teachers indicated that the amount of materials received needs to be greatly improved.  In addition, 68% of the teachers indicated that they received insufficient or an inadequate amount of resources to accomplish tasks and much less the ESLRs.  

Textbooks

The district’s textbook adoption policy requires that adopted textbooks be replaced at least once every five years.  The arrival of textbooks was delayed simply due to a lack of funds which may have a negative impact on the learning process to some extent because there are not enough books to accommodate each student. Currently, the social studies department is experiencing this effect since class sets are all that is available.  In spite of this, social studies teachers are still able to accomplish the school’s mission and ESLRs by utilizing other resources, like videos and having students copy assignments.  

According to student interviews, the physical condition of textbooks appears to be a major concern.  Some students reported covers falling apart, pages being ripped, and graffiti in books, which made it difficult to read.

Library

The library receives funding for book purchases each year. The library orders 300 to 400 new books per years based on recommendations from teachers.  The library has roughly 9,200 books in its fiction and non-fiction collections, which represents roughly a 4% annual turnover rate of books.  

E-Rate has provided the library with an Internet networking infrastructure, which has allowed students to access the internet for research and pleasure.  The library opens 30 minutes before school begins every morning.  As a result, the library fills to capacity every lunch period.  There is a constant waiting list for computers.

The library went from no computers (for student access) in 2003, to 15 modern-networked, Internet-ready computers that are well set up for the needs of our students, which included internet research and word processing.  In addition, all of the books have been bar coded for easier cataloguing and circulation, which has been automated and is now done with a computer. In October 2008, the card catalogue was removed and now students search for books on the computers in the library. 

Other findings

Community Assistance

In addition to the aluminum can collection and recycling and General Mills box tops collection, as mentioned earlier, AIJMS has enabled to secure other supplemental resources, besides monetary funding.

For example, the community (parent teacher organization, out of district parents, Department of Youth Affairs, the mayor’s staff of Umatac, Ordot, and Chalan Pago, as well as AIJMS faculty and staff) assists the school through volunteer work or by donating materials for the upkeep of the school’s facilities, such as water blasting, bush cutting, painting, equipment parts and campus clean ups (Happy Labor Day). 

Also, AIJMS has also anticipated the need for additional resources by closely working with local businesses and community groups. AIJMS’ sister partnership agencies, Naval Hospital and Guam Waterworks Authority, volunteer and provide assistance, as well as donations.  Local businesses (i.e. Pepsi, Bestseller, and Coca Cola) have also generously donated to the school. 

D2.
Resource Planning Criterion

Guide Question: To what extent...

do the governing authority and the school execute responsible resource planning for the future?

Responsible resource planning by the governing authority and the school is evident in the submission of budget proposals, which include teacher input with respect to materials needed for the school year. Although the school requests equipment and supplies, the allocation relies heavily on legislative decisions and the ability of the Guam Public School System (GPSS) to distribute the funds. As mentioned previously, the equipment and supplies budget for FY 08 is $702,586; however, all funding has not been received at this point time.

Master Resource Plan/ Use of Research and Information

AIJMS’ budget for fiscal year 2008 is $9,219,655.  The budget is broken down into categories including, but not limited to, personnel services, operational costs, which cover school supplies and materials and contractual services, and Capital Improvement Projects (CIP).  More than 50% of the school’s budget is used for personnel services, which is a total cost of about $5.5M.  Operational costs make up another $1.5M of which about $631,000 is used for contractual services, about $130,000 for supplies and materials, and about $572,000 for equipment.  However, much of the operational costs allotments released for school use is dependent on how much is received by the government’s general fund.

Imbedded into the school budget is the decision package that illustrates the objectives and goals of the school.

Involvement of Shareholders/Use of Research and Information

The Guam Public School System’s annual budget is funded from the Government of Guam’s General Fund, as well as from the Federal Government under the Title VI Consolidated Block Grant.  Administrators and the administrative assistant develop each school’s budget with input from school’s teachers and sent to the GPSS Central office.  From there it is reviewed by the associate superintendent and then sent to the legislature.  Issues regarding essential equipment, supplies, and materials needed for the school’s operations to carry out its vision, mission, and ESLRs are shared and considered. After the budget is approved by the legislature, the information and funding is sent down to GPSS central office in which it is then sent out to the school for processing.

Informing/Marketing Strategies 

AIJMS has an extensive website that includes all pertinent information regarding resource planning which includes the school’s budget.  Along with this, the GPSS website provides prevalent information regarding all schools in the system.  Another strategy is to publish school information through the Pacific Daily News publication.

Technology Plan

A technology committee was developed to help enhance the student learning experience by bridging the gap between technological instruments (i.e. computer hardware/software, televisions, projection devices, VCRs, DVD players, CD ROMs, etc) and the classroom.  The committee is expected to project three years into the future as to what the school needs to advance technologically with further yearly updates.   In addition, the school benefits from the E-Rate program that makes it possible for each school to have access to Internet services and phone lines, thus improving communication among parents, faculty, staff, and administrators. Currently, AIJMS is working towards making sure that each classroom is equipped with phones and computers with Internet access. 

Other findings

Although, AIJMS has sought outside assistance regarding resources, teachers, faculty, and staff still continue to feel the negative impact due to lack of funds, which in turn has affected the availability of cleaning materials, photocopies (teachers were allotted 1000 copies per quarter for instructional use, but has currently decreased to 500 copies per quarter as of 3rd quarter due to lack of funds), textbooks, and equipment for general maintenance. 

Again, these issues have been subsidized through local grants and personal contributions.

Areas of Strength for Resource Management and Development Category (if any) that need to be addressed to ensure quality education for all students

· Donations (money and time) from various shareholders (teachers, parents, community)

· Federal grants

· Local grants

· Strong community involvement from:
· School Community Partnership Agencies

· Various personnel from the Mayor’s office
· Parental involvement (Parent Teacher Organization and Out of district parents)

· Student involvement

· Clubs and Organizations’ fundraisers

· Community assistance (monetary contributions and labor) to help sustain school operations

· The faculty and staff continue to resourceful in obtaining and utilizing innovative methods to further enhance student learning, despite budget constraints
Key Issues for Resource Management and Development Category (if any) that need to be addressed to ensure quality education for all students

· Immediate repair of security alarm, fire alarm, and fire sprinkler system
· Installation of fire extinguishers in all classrooms
· Provide students with improved facilities in which to work as individuals or in groups (e.g. louvers, leaks, drainage)

· Continue articulation with superintendent/associate superintendent and legislature for increased funding

· Continue to improve maintenance and cleanliness of campus

· Expand and continue to search for additional funding by:
· Increasing the amount of grant applications

· Increasing current school fundraising projects to involve more shareholders (e.g. General Mills box tops)

· Increase assistance by the military
· Continue to search for innovative ways to provide adequate resources for instructional use

Important evidence about student learning from the self-study and the visit that supports these strengths and key issues include the following:

· School website

· AIJMS school budget

· Observable state of facilities and equipment 

· Fixed asset inventory

· Work request record

· Library Inventory

· Listing of donations from local companies, school-community partnership agencies, and community 

· Various grant awards to the school program including Project HATSA and Project Menhalom 

· Focus group interviews
· Student interviews

· Parent interviews

· Faculty and staff interviews
Part B:  Synthesize the strengths and key issues from all categories into schoolwide strengths and schoolwide critical areas for follow-up. Include the information given below (suggested length: 2 pages)
· general comments about the emerging schoolwide strengths and critical areas for follow-up.

General Comments:

     
· schoolwide areas of strength (list numerically) Be sure that these can be documented by other sections of the report.

Schoolwide Areas of Strength (list numerically)
1. Administration holds daily meetings with the administrative team to facilitate communication.

2. The leadership structure includes teachers from a specific school areas which promotes an open door policy and facilitates communication.

3. An array of services, programs, organizations, and activities to address the needs of all students.

4. A course syllabus has been developed for every class in each content area and grade level.

5. A nurturing and caring environment has been developed and staff members have an overarching knowledge base or awareness of campus programs and activities.

6. The development of the homeroom program to promote character education.

Schoolwide Critical Areas for Follow-Up (list numerically)
1.  Come to a site and/or district consensus with regards to the DI programs currently used in math and English, as the school and district strive to bring all students to grade level achievement.

2. Bring urgent safety equipment, such as the fire alarms and sprinklers into repair to assure student and staff safety.

3. Establish a system of collecting, analyzing, disaggregating and communicating results/data from the multiple assessments on campus, in a timely manner.

4. Insure all students have access to a challenging, relevant, and coherent curriculum.

Chapter V: Ongoing School Improvement
· Include a brief summary of the schoolwide action plan

CHAPTER V:  ONGOING SCHOOL IMPROVEMENT

Is the schoolwide action plan adequate in addressing the critical areas for the follow-up?

The Visiting Team believes that the action plan for school improvement provided by AIJMS is written to address the improvements needed to address the areas of growth found throughout the self-study.

The Visiting Team finds that there is a consensus among teachers, administration, and staff members as to the improvements that must be done if student achievement is to be increased

The Accreditation Leadership Team was encouraged by the Visiting Committee Chair to consolidate their School Improvement Plan and focus on the three most critical growth areas that were identified by all stakeholders.

Each Focus Group was asked to consolidate a list of growth areas, review then and prioritize. After the discussion of the priorities by the stakeholders, the Accreditation Leadership Team narrowed it down to three areas of growth for AIJMS.

1. Gather, analyze, and use the data from all student assessments to identify the instructional needs of teachers, so that meaningful staff development days can be planned to increase student achievement.

2. Decrease student discipline referral rates and provide organized and effective intervention plans.

3. Explore ways to involve more parents in their child’s curricular and co-curricular education and provide ownership of their child’s education.

Will the action plan steps within the various sections enhance student learning?
 At the start of the school year, staff development will be offered to teachers depending on the needs of the students. Teachers will be in serviced on how to interpret, analyze and use data to increase student achievement.

There will be an increase in the use of student planners, and various means will be used to get more parental involvement.

Different departments will have curricular guides for each subject area plus assessment instruments.

Scheduling of more parent conferences and using organizations like the PTSO to address issues dealing with parent involvement.

Establishment of a “Parent Center” that will provide workspace for volunteers, computer access and a comfortable meeting place.

The Visiting Committee is aware that the main ingredient for the support and implementation of a “School wide Action Plan is the necessary funding and support provided by GPSS, Parents, and Community members.

The Visiting Committee is cognizant of the fact that many of the changes the School wide Action Plan is requiring will depend on program changes made or mandated by the GPSS. If there are certain programs that AIJMS are mandated to change or retain, then the SIP will have to deal with costs associated with the training and implementation of any new programs.

If the current programs are to remain, then the school will have to deal with costs associated with program improvements, such as teacher training, staff development days, acquiring the resources required for improving student achievement.   

The School wide Action plan validates the information. The Visiting Committee has been able to obtain from its meetings with Focus groups, students, teachers, administrations, individual conferences and community members. 

The administration, staff and parents are in agreement that there is a need to acquire data to address discipline concerns, to use placement tests for reading and math, which would allow for the correct placement of students.

The Visiting Committee is in agreement and concurs with AIJMS identified areas of the school wide action plan:

  That the instructional staff must continue to use student achievement data obtained through the learned uses of various assessment instruments to improve student’s academic performance and measures the effectiveness of school programs.

The teachers and administration continue to find innovative ways to provide more relevant and informative staff development days through the school year.

The  GPSS, administration, teachers, staff members and parents continue to find innovative ways to provide the equipment and supplies which allows AIJMS to successful implement the ESLR that deals with producing a “Technologically Literate Consumer; “Every Student at AIJMS will Develop an awareness of technology, computers and equipment that helps them learn”.

The Administration and staff continue explore new ways of increase parental participation in all facets of the school’s programs, activities, events, programs and academic programs. 

For the past four days, The Visiting Committee has observed the commitment, the caring and buy-in of this staff’s desire to undertake the necessary steps required to improve student achievement. 
The administration, teachers and staff must continue to work together to provide the supportive environments and provide the buy-in for everyone and anyone who believes and adheres to making student achievement at AIJMS a reality.   

Comment on the following school improvement issues:

· adequacy of the schoolwide action plan in addressing the critical areas for follow-up Consider these questions:

· Do the action plan sections address the critical areas for follow-up?

· Will the action plan steps enhance student learning?

· Is the action plan a “user-friendly” schoolwide action plan that has integrated all major school initiatives?

· Is the action plan feasible within existing resources?

· Is there sufficient commitment to the action plan, schoolwide and system wide?

     
Existing factors that support school improvement

AJIMS has a plan that supports the growth of student achievement. They have already implemented a homeroom which focuses on character education.  Ideas and plans to enhance parent involvement are reasonable and doable.  The staff is credentialed and desiring to improve upon their teaching techniques to deliver more powerful lessons.  They are requesting more in-services, which could help them after data analysis has identified student achievement areas which need additional support.
Impediments to school improvement that the school will need to overcome in order to accomplish any of the action plan sections

At this time, the biggest impediment to school improvement falls in the controversy surrounding the effectiveness of the DI program in math and English. At this time, the district is discussing cutting funds and support to the program, and no one in the school could identify an alternative plan to support students performing below grade level.
Soundness of follow-up process to monitor accomplishment of schoolwide action plan

The follow-up process for monitoring accomplishment of the schoolwide action plan is generally sound.  The ability to obtain timely data regarding student achievement and assist students who have not shown subject mastery is a part of the plan, but will need coordination from both the district and site level.
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