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	Name of School:


	AGUEDA I. JOHNSTON MIDDLE SCHOOL
ATTORNEY GENERAL’S TASK FORCE

ACTION PLAN

	Department/Agency
	Date of visit
	CITATIONS
	Person responsible
	Comments
	Status

	
	
	# of Citations 
	Findings
	Remedy Sought
	
	
	

	Public Health
	4.18.08
	1
	Girls and Boys’ restrooms need proper ventilation to prevent mold growth
	Install 14 exhaust fans and ensure restroom checks every 30 minutes.  Continue to use daily monitoring sheets
	Principal/Facilities & Maintenance 
	Tracked in CAPE report under Point 9 and budgeted under CIP in FY 2008-2009
	Pending contractor

	
	
	2
	Not enough soap  dispensers 
	Install 48 soap dispensers for every two sinks (total of 24 soap dispensers)
	Principal/Facilities & Maintenance
	Tracked in CAPE report under Point 9 and submitted in requisition dated February 27, 200.
	Pending contractor

	
	
	3
	Dark color walls can hide contamination or presence of molds and mildew
	Use light colors to paint the walls to expose potential contamination.  Two 5 gallon paints
	Principal/School Personnel
	Staff will use available paint to correct the color
	Pending procurement

	
	
	4.  
	Dirty ceilings-drop ceiling in B-Wing hanging down.
	Ceilings need cleaning and inspection
	Principal/Facilities & Maintenance
	Submitted work order on
April 21, 2008

	Completed

	Department/ Agency
	Date of visit
	CITATIONS

	Person responsible
	Comments
	Status

	
	
	# of Citations 
	Findings
	Remedy Sought
	
	
	

	Public Health
	4.18.08
	5.
	Trash cans without lids
	Trash cans already in order with  lids in restrooms and exterior locations
	Principal
	Tracked in CAPE report under Point 12 and budgeted in FY 2008- 2009. Submitted requisition on March 27, 2008
	Completed

8 large trashcans placed in restroom and exterior locations 4.28.08 

	
	
	6.
	Missing trash cans in the Girls restroom for their use
	Provide five ( 2’ x 15” x 1” )small trash cans in each of the stalls in the Girl’s restrooms
	Principal
	 Submitted requisition on March 27, 2008
	Completed on 4.28.08 – 4 out of the 5 small trash cans are placed in the girls restrooms

	
	
	7
	Toilet dispensers not mounted in each stall. Modified toilet dispensers are too high for students to reach

	54 toilet paper dispensers need to be mounted permanently next to toilet fixtures

	Principal/Facilities & Maintenance
	Tracked CAPE report under Point 9. Submitted requisition on February 27, 2008
	Pending contractor

	
	
	8.  
	Inadequate  ventilation in classrooms 85 °F 
	Repair the split units in rooms 32, 33, 34, 35, 44, 45, 46, 47, 8B, A1, E109, E105, 19, 20, 21, 22, 13, 3, 31, 26, 16, 17, 18, 29, 23,5, 27, 32, E108, E110, 10B, A5, 1A, 
	Principal/Facilities & Maintenance 
	Tracked in CAPE report under  Point 6 and budgeted under CIP in  FY 2008 – 2009
	Pending contractor



	Department/Agency
	Date of visit
	CITATIONS

	Person responsible
	Comments
	Status

	Public Health
	4.18.08
	# of Citations 
	Findings
	Remedy Sought
	
	
	

	
	
	9. 
	Lacking showers head in girls/boys’  locker rooms
	Install 21 shower heads

	Principal/Facilities & Maintenance  
	Tracked in CAPE report under Point 9 and budgeted under CIP in FY 2008- 2009
	Pending Contractor

	
	
	10.  
	Waste water back up which results in heavy mold build up in shower rooms
	Contract - confirm problem being drainage line/grease trap line need to be separated. 
	Principal/Facilities & Maintenance
	Tracked in CAPE report under Point 9 and budgeted under CIP in FY 2008- 2009
	4.29.08 Completed Todo Mauleg cleared the drain 

	
	
	11.  
	No proper ventilation for the dryer which results in lint build up
	Install exhaust outside or relocate dryer/washer. 
	Principal/School Personnel
	Personnel will relocate dryer/washer
	Pending MSO and procurement

	
	
	12.  
	Drains showers. Tiles are old and encrusted. Replace tiles.
	Girls’ individual shower stalls need to be retiled.  Boys’  shower needs retiling
	Principal/School Personnel
	Tracked in CAPE report under Point 9 and budgeted under CIP in  FY 2008- 2009


	Pending renovation of shower faculty

	
	
	13
	Sanitation of overall restrooms need improvement
	Daily checklist and inspection by staff and administrator needs to be turned in. Inspections conducted every ½ hour. 
	Principal
	Tracked in CAPE report under Point 12
	Pending Contractor



	Department/Agency


	Date of visit
	CITATIONS

	Person responsible
	Comments
	Status

	
	
	# of Citations
	Findings
	Remedy Sought
	
	
	

	Public Health


	4.18.08
	14
	Non working 7 restroom sinks and 6 classroom sinks and 9 toilets and 2 urinals
	Install 7 restroom sinks and 6 classroom sinks and 9 toilets and 2 urinals
	Principal/Facilities & Maintenance  
	Tracked CAPE report under Point 9 and budgeted in  FY 2008-2009
	Pending contractor



	
	
	15
	Roof leaks in  classrooms, hallways and Main Office (MO) 


	Repair roof leaks in classrooms: 12,13,14,15,16,17,

18A,19,20,21,22,23,26,27,31,Quad hallways, MO#4, MO #7, MO#6, C- Wing hallways, E107, Library, 10A and Cafeteria
	Principal/Facilities & Maintenance   
	Tracked in CAPE report under Point 12 and budgeted under CIP in  FY 2008- 2009 
	Pending procurement of supplies



	
	4.18.08
	16
	Employees working in the Basic Life Skills do not have Health Certificate from Department of Public Health
	Employees  working in the Basic Life Skills will obtain Health Certificates
	Principal
	Employees will be informed to obtained Health Certificates
	Pending



	
	
	
	
	
	
	
	

	Public Health
	4.18.08
	17
	
	Complete tiling shower facility for room 8A
	Principal/Facilities & Maintenance
	Tracked in CAPE report under Point 12 
	Completed

	
	
	18
	
	 Door for changing room in room 8A is not ADA compliance.
	Modify door for changing room to meet ADA compliance
	Tracked in CAPE report under Point 12
	Pending 


	Department/Agency
	Date of visit
	CITATIONS 

	Person responsible
	Comments
	Status

	
	
	# of citations 
	Findings
	Remedy Sought
	
	
	

	Fire Department
	4.18.08
	1
	Fire alarm system is not integrated with cafeteria 
	Integrate fire system throughout the campus
	Principal/Facilities & Maintenance/Safety Administrator 
	Tracked in CAPE report under Point 12 budgeted under CIP in FY 2008- 2009
	Pending release of bond money

	
	
	2
	Hood and Duct System’s in Cafeteria need proper filters 
	Replace filters and inspect every 6 months
	Principal/Kings
	Meet with King’s manager to brief corrective action
	Completed , pending documentation

	
	
	3
	ANSEL system’s  certification expired
	Renew ANSEL system’s certification and integrate into the fire alarm system
	Principal/Kings/

Safety Administrator/ Food and Nutrition
	Tracked in CAPE report under Point 12 and budgeted under CIP in FY 2008- 2009
	Completed , pending documentation

	
	
	4
	Fire extinguishers are not mounted and some expired and not the correct size
	Fire extinguishers will be mounted off the floor, refilled, certified and will be 10 lbs
	Principal/Safety

Administrator
	Tracked in CAPE report under Point 12.  Submitted requisition on February 27, 2008
	Pending Blaze Out

	
	
	5
	Lacking sprinkler system
	Install sprinkler system
	Principal/Safety

Administrator
	Tracked in CAPE report under Point 12 and budgeted under CIP in FY 2008- 2009
	Pending procurement

	
	
	6
	Insufficient exit signs at egress points or in all classrooms/office spaces. 15 hanging signs and 80 safety sticker type
	Exit signs should be installed in classrooms/offices and will be visible within 100 ft .

	Principal/Safety

Administrator
	Tracked in CAPE report under Point 12. Submitted requisition on February 27, 2008
	Pending procurement

	
	
	7
	Non working pull stations
	Install  pull stations for every 75 ft
	Principal/Safety

Administrator
	Tracked in CAPE report under Point 12 budgeted under CIP in FY 2008- 2009
	Pending release of  bond money


	Department/Agency
	Date of visit
	CITATIONS
	Person responsible
	Comments
	Status

	
	
	# of citations 
	Findings
	Remedy Sought
	
	
	

	Fire Department
	4.18.08
	8
	Relocate electrical panels in the B- Wing restrooms
	Remove panel boxes to a safe location
	Principal/Facilities & Maintenance   
	Tracked in CAPE report under Point 8 and budgeted under CIP FY 2008- 2009
	Pending procurement

	
	
	9
	Electrical outlets are exposed in the restrooms
	Need 12 GFI install in the bathrooms 
	Principal/Facilities & Maintenance  
	Tracked CAPE report under Point 8 and Budget FY 2008- 2009
	Pending procurement

	
	
	10
	Evacuation maps are too “complicated” Primary and Alternate on different maps
	Evacuation maps will provide section route only
	Principal
	Evacuation maps will be corrected and posted
	Pending

	
	
	11
	Classrooms with dark color paper used for covering windows (insulation) 
	Remove heavy dark color papers from the windows
	Principal/Teachers
	Tracked in CAPE report under  Point 12 and Budget FY 2008- 2009
	Pending

	
	
	12
	No smoke detectors
	Install smoke detectors
	Principal/Facilities & Maintenance   
	Tracked in CAPE report under  Point 12 budgeted under CIP in FY 2008- 2009
	Pending procurement

	
	
	13
	Electrical Panel Boxes need to be labeled in Room 19
	Panel box will be label
	Principal/Facilities & Maintenance   Manager 
	Tracked CAPE report under  Point 8 and Budget FY 2008- 2009 
	Pending procurement



	Department/Agency
	Date of visit
	CITATIONS
	Person responsible
	Comments
	Status 

	
	
	# of citations 
	Findings
	Remedy Sought
	
	
	

	Fire Department
	4.18.08
	14
	Room 18, strings hanging off light fixtures
	Remove strings handing off light fixtures
	Principal
	
	Completed


	
	
	15
	Room 8A no range hood for cooking
	Install range hood for cooking
	Principal/Facilities & Maintenance  
	Tracked in CAPE report under Point 8 and budgeted under CIP in  FY 2008- 2009 
	Pending procurement

	
	
	16
	Flammable curtains over the grill
	Remove flammable curtains
	Principle/Teachers
	Flammable curtains will be removed
	Pending

	
	
	17
	Kings Restaurant – gas lines are not labeled. 
	Gas lines will be label shut off value
	Kings 
	
	Pending

	
	
	18
	Cafeteria’s  fire extinguisher is not the correct type
	Fire extinguisher needs to be Class K, not an ABC type
	Kings
	
	Pending

	
	
	19
	Dining Hall – Alarm System is not working
	Repair Alarm system
	Principal/Facilities & Maintenance  
	Tracked in CAPE report under  Point 12 budgeted under CIP in  FY 2008- 2009 
	Pending

	
	
	20
	E – Wing control panel is not integrated into the main panel
	Control panel for E- Wing needs to be integrated into the main panel
	Principal/Facilities & Maintenance/Safety Administrator
	Tracked in CAPE report under  Point 8 and budgeted in  FY 2008- 2009 
	Pending


	Department/Agency
	Date of visit
	CITATIONS
	Person responsible
	Comments
	Status

	Fire Department
	4.18.08
	# of citations 
	Findings
	Remedy Sought
	
	
	

	
	
	21
	Gym’s panel boxes in the locker rooms lack manifest
	Prove manifest for the panel box
	Principal/Facilities & Maintenance   
	Tracked in  CAPE report under Point 8 and budgeted in  FY 2008- 2009 
	Pending



	
	
	22
	Switch inside the panel box near the Gym stage is “live”
	Remove the switch inside the panel box
	Principal/Facilities & Maintenance  
	Coordinate with maintenance to relocate the switch
	Completed 4.28.08

	
	
	23
	All Doors self - closing devices
	Install self closing devices
	Principal/Facilities & Maintenance   
	Tracked in CAPE report under Point 12 and budgeted in FY 2008- 2009.
	Pending procurement

	
	
	24
	Gym Fire extinguishers need to be in floor gym area.
	Install fire extinguishers on the corners
	Principal/Facilities & Maintenance  
	Tracked CAPE report under Point 8 and budgeted under CIP in  FY 2008- 2009 
	Pending – Blaze Out

	
	
	25
	PE office – overload of extension cord
	Use multiple outlets
	Principal/Facilities & Maintenance  
	Tracked in CAPE report under Point 12 budgeted in  FY 2008- 2009 
	Pending

	
	
	26
	Vehicles on path which obstructs evacuation paths
	Remove cars – designate as FIRE LANE – no parking
	Principal/Facilities & Maintenance 
	Tracked in CAPE report under Point 12 and budgeted in FY 2008- 2009
	Pending painting of Fire Lane

	
	
	27
	Fire hydrant needs bars erected around it
	Close the gate to protect the fire hydrant
	Principal/Facilities & Maintenance 
	Tracked in CAPE report under Point 12 and budgeted in  FY 2008- 2009 
	Pending

	Department/Agency
	Date of visit
	CITATIONS 
	Person responsible
	Comments

	Status

	
	
	# of citations 
	Findings
	Remedy Sought
	
	
	

	Fire Department
	4.18.08
	28
	Exit doors do not have  panic hardware
	Replace 6 Install exit doors
	Principal/Facilities & Maintenance  
	Tracked in CAPE report under Point 12 and budgeted in  FY 2008- 2009
	Pending procurement


	
	
	29
	2  install/ repair panic hardware
	2  install/ repair panic hardware
	Principal/Facilities & Maintenance   
	Tracked in CAPE report under Point 12 budgeted under CIP in  FY 2008- 2009
	Pending procurement

	
	
	30
	114 Doors lack door closers
	Install closers on all doors
	Principal/Facilities & Maintenance   
	Tracked in CAPE report under Point 12 budgeted under CIP in  FY 2008- 2009
	Pending procurement

	
	
	31
	14 Back Flow Valve on HB restrooms
	Install 14 back flow valve on HB restrooms
	Principal/Facilities & Maintenance   
	
	Pending procurement


	Department/Agency
	Date of visit
	CITATIONS 
	Person responsible
	Comments

	Status

	GEPA
	4.18.08
	1
	Grease trap full
	Empty grease trap on a regularly basis. 
	Principal/Kings
	Tracked in CAPE report under Point 12. Kings develop a regular schedule
	Pending

	
	
	2
	Lack of drainage system in the gym
	Separate lines for the gym and the cafeteria
	Principal/Facilities & Maintenance   Manager
	Tracked in CAPE report under Point 12 and budgeted in  FY 2008 - 2009
	Completed on 4.28.08 by Todo Mauleg – drain is clear

	
	
	3
	Science chemicals  need to be removed
	Coordinate with GEPA for assistance in removal of chemicals
	Principal/GEPA
	Coordinate with GEPA 
	Pending

	
	
	4
	Solid waste that needs to be removed
	Coordinate with  Government  of Guam agencies for assistance of solid waste removal
	Principal/Facilities & Maintenance   Manager
	Coordinate with Government of Guam agencies
	Pending


	Department/Agency
	Date of visit
	CITATIONS

	Person responsible
	Comments
	Status

	
	
	# of Citations 
	Findings
	Remedy Sought
	
	
	

	Public Health
	4.18.08
	11.  
	Waste water back up which results in heavy mold build up in shower rooms
	Contract - confirm problem being drainage line/grease trap line need to be separated. 
	Principal/Facilities & Maintenance
	Tracked in CAPE report under Point 9 and budgeted under CIP for FY 2008- 2009
	Pending

	
	
	12.  
	No proper ventilation for the dryer which results in lint build up
	Install exhaust outside or relocate dryer/washer. 
	Principal/School Personnel
	Personnel will relocate dryer/washer
	Pending

	
	
	13.  
	Drains showers. Tiles are old and encrusted
	Girls’ individual shower stalls need to be retiled.  Boys’  shower needs retiling
	Principal/School Personnel
	Tracked in CAPE report under Point 9 and budgeted under CIP for  FY 2008- 2009


	Pending

	
	
	14
	Sanitation of overall restrooms need improvement
	Daily checklist and inspection  by staff and administrator needs to be turned in. Inspections conducted every ½ hour. 
	Principal
	Tracked in CAPE report under Point 12
	Pending

	
	
	15
	Non working and sinks and toilets in lower B Wing 
	Repair toilets and sinks 
	Principal/Facilities & Maintenance  
	Tracked CAPE report under Point 9 and budgeted for FY 2008-2009
	Pending
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